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VISION
A leading cooperative insurer for the
grassroots of the Philippine population.

MISSION
To provide innovative technology-
driven insurance.

To offer risk management solutions
primarily to cooperatives in the
Philippines and to support their
growth.

CORE VALUES
We uphold the universal Cooperative
Values and Principles;

We share the core values of Family,
Health, Trust, Respect, Communication
and Transparency;

We instill dependability and fairness and
work for sustainability;

We innovate to be efficient and
technology friendly in our ways of
insuring;

We enhance strong partnerships to
achieve common goals and promote
common interest;

We customize products that will effect
resiliency among the communities we
serve; and

We care for the protection of the
environment.
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COOPERATIVE VALUES COOPERATIVE PRINCIPLES

Self-help
Self-responsibility
Democracy
Equality
Equity
Solidarity

Voluntary and Open Membership
Democratic Member Control
Member Economic Participation
Autonomy and Independence
Education, Training, and Information
Cooperation among Cooperatives
Concern for Community

ABOUT THE COVER

This year's annual cover is dedicated to
Filipino farmers as CLIMBS pivot its
purpose driven goal focused on
sustainability aligned to the worlds
call to action on climate change.



CLIMBS Life and General Insurance Cooperative, established in 1971 in Cagayan de Oro City, is a leading life and non-

life micro-insurance provider in the Philippines licensed by the Cooperative Development Authority (CDA) and the

Insurance Commission (IC). CLIMBS continuously lead and strengthen its advocacy in providing insurance protection

especially for the grassroots of the Philippine population while ceaselessly upholding the cooperative values and

principles.

Founded by the late Atty. Mordino Cua and Atty. Aquilino Pimentel Sr., CLIMBS started by bringing mutual protection to

its members as an alternative to insurance products offered by the big traditional insurance companies largely in Visayas

and Mindanao area.

Through the years, since its inception, CLIMBS continued to soar high. It has established its subsidiaries and affiliates,

namely the CLIMBS Investment Management and Advisory Corporation (CIMAC), CLIMBS Share Capital Equity

Investment Fund Corporation (CSCEIFC), CLIMBS Insurance Broker Corporation (CIBC), CLIMBS Printing Press and

Publishing, Inc. (CPPPC), CLIMBS Real Estate Development Corporation (CREDC), Cosmopolitan CLIMBS Life Plan, Inc.

(CCLPI), and the Cooperative College of the Philippines (CCP) formerly the CIM and Coop Life General Insurance and

Financial Services Agency (CLIFSA) respectively.

Who is CLIMBS Life and General Insurance Cooperative?Who is CLIMBS Life and General Insurance Cooperative?
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A Message from the
President of the Republic of the Philippines

My warmest greetings to the management, staff, members, and partners of the
CLIMBS Life and General Insurance Cooperative (CLIMBS) as you hold your
51st Annual General Assembly.

For many years, the CLIMBS stayed true to its goal of providing the best
insurance services for our people, most especially at the grassroots level and the
MSMEs. I am thus pleased that, despite the challenges of recent years, you
consistently meet the needs of your members and clientele when it comes to
financial risk protection and relief against distress.

As you celebrate this momentous occasion, I urge you to be unwavering not only
in upholding the spirit of corporativism, but also in fostering partnership and
linkages in common areas of interest among your fellow cooperatives. I Likewise
ask your officers and members to find innovative ways to harness and invest
your resources, skills, and assets in endeavors that give back to the communities
that you serve.

Be assured that this administration is your partner in effecting long-term solutions that reinvigorate our economy, ensure a
healthy investment climate, and assure the progress of our cooperatives.

I wish everyone a meaningful and productive assembly.

FERDINAND R. MARCOS, JR.
President
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A Message from 
Insurance Commission (IC)

On behalf of the lnsurance Commission, I would like to express my gratitude and
commendations to CLIMBS Life and General lnsurance Cooperative for being an
ally in promoting financial inclusion, particularly in providing reliable insurance
services to our countrymen, especially the marginalized sectors and grassroots
of our society. 

The cooperative sector plays a significant role in attaining social, economic, and
environmental sustainability. Cooperatives deliver value to the society through
significant contribution in poverty reduction by providing employment,
livelihoods. and a wide variety of services to members. Cooperatives also
contribute to gender equality by expanding women's opportunities to participate
in local economies and communities. Moreover, cooperatives contribute to food
security by supporting our farmers, fisher folk, livestock keepers and other food
producers by giving them access to loans and credit services which would help
them acquire the resources needed for their production. 

Given all these that the cooperatives contribute to our society, I fervently hope that CLIMBS will remain steadfast in cultivating
an insurance cooperative system that our cooperative institutions and their members can depend on. For our part. be assured
that the lnsurance Commission remains committed to instituting sound policies and regulations that will promote the
development of insurance industry and its related services. Together, let us continue to join hands to make a better future
possible for every Filipino.

Congratulations to CLIMBS! 

DENNIS B. FUNA
Insurance Commissioner
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A Message from 
Cooperative Development Authority (CDA)

It is my honor to congratulate CLIMBS Life and General Insurance Cooperative on
your 51st Annual General Assembly with the theme "Strengthening our identity
for cooperative sustainability". 

This year has been challenging for all of us. There were unprecedented
difficulties, but it reminded us the importance of working together and supporting
one another. Your cooperative has risen to the challenge, adapting to the
changing circumstances and finding innovative solutions to continue providing
essential services to your members. 

As we move forward, it is crucial that we remain true to your cooperative identity
and values. 

The cooperative’s principles of self-help, self-responsibility, democracy, equality,
equity, and solidarity are the values that have guided you for over a half of
century. 

Remaining committed to continuous improvement and innovation. Embrace new technologies and strategies that will enable us
to provide better products and services to our members while also reducing our environmental impact.

Let us work together to strengthen our identity, promote our values, and build a sustainable future for the cooperative and our
community. Once again, congratulations to CLIMBS Life and General Insurance Cooperative.

Maraming salamat po at mabuhay po kayong lahat! 

USEC. JOSEPH B. ENCABO
Chairman
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presentation on CLIMBS’ holistic solution for
climate resilience: Moving from protection to
prevention. It is so important for ICMIF
members to learn from each other’s
experiences and this was a great contribution
towards that. 

We enjoyed having members of your team
take part in our Mutual Leadership: Adapting
to a Complex World online course and its
alumni group MC2. Also, we were delighted
to welcome your colleagues to our Virtual
Roundtables for Strategy Leaders and your
Young Leaders to the Virtual networking and
strategic discussions for ICMIF Young
Leaders. We hope to have you join us for
more ICMIF events in 2023. 

Finally, two of our ICMIF colleagues, Mike
Ashurst and Liam Carter, were pleased to
spend time with the 48 official delegates who
travelled to Manchester (UK) from 17
Philippine cooperative organisations for the
Global Co-operative Executive Masterclass,
organised by the Co-operative College of the
Philippines. This was a historic event for the
Philippine cooperative movement and a
product of collaborations with the Co-
operative College and CLIMBS Life and
General Insurance Cooperative. 

We have enjoyed learning more about
CLIMBS through our interactions during the
course of this last year and we hope that this
will continue, long into the future. 

We would like to extend our warmest wishes
to all your members who join you at the 2023
CLIMBS Annual General Assembly. We wish
you a very successful and enjoyable meeting. 

Yours in cooperation, 

A Message from 
International Cooperative and Mutual Insurance Federation (ICMIF)

We were delighted to publish a news story on
the ICMIF website recently about the visit by
members of the senior management team of
ICMIF member CLIMBS Life and General
Insurance Cooperative, led by its CEO and
President Noel D. Raboy, to the headquarters
of KBC in Leuven (Belgium) in November
2022. This visit was for training from the KBC
group to help CLIMBS with growing its
digitalisation and improving data
management. The visit was made possible by
a collaboration between CLIMBS and,
another ICMIF member, the Belgian
Raiffeisen Foundation (BRS) which had, in
turn, been facilitated by a member�to-member
introduction by ICMIF.

Thanks to this training, we understand that
the group from CLIMBS now fully
understands what the company needs to do,
especially in terms of data management, to
have data and analytics at the heart of
solution development, client interaction and
business decisions. KBC had invested in data
set-up and its well-designed digital
architecture and infrastructure allow data to
be transformed into information in a uniform,
structured manner with unambiguous
definition and which is compliant with
regulatory and privacy requirements. This has
inspired the CLIMBS’ team to do the same.

We are pleased that 2022 was another year in
which we enjoyed great engagement between
our two organisations. We were delighted
that many delegates from CLIMBS attended
ICMIF webinars during 2022 and we hope
these were useful for you. Thank you for this
participation. Thank you to Mr Noel Raboy,
for his presentation in the webinar we held
on the topic of Mutual parametric solutions. 

We were also very grateful to Mr Raboy for
taking part in the session on Inclusive
resilience through protection and prevention
during the ICMIF Centenary Conference in
Rome last October and for his excellent 

Dear Friends, 

On behalf of the Secretariat of the
International Cooperative and Mutual
Insurance Federation (ICMIF), I am delighted
to send our very best wishes to our member
organisation CLIMBS Life and General
Insurance Cooperative and its members in the
Philippines on the occasion of your 2023
Annual General Assembly. 

We note with interest that your theme for this
year will be “Strengthening our identity for
cooperative sustainability” and we wish you a
successful meeting as you celebrate your 51st
Annual General Assembly on 26 and 27 April
2023. 

Everyone at ICMIF sends their congratulations
to all those who work at CLIMBS for your
continued great service to your member
policyholders for over five decades in the
Philippines. 

Through our many interactions over the years,
we have been delighted to learn more about
the great work of CLIMBS and the insurance
products that are developed specifically to
meet the needs of your cooperative members,
especially the marginalised poor with the aim
of helping them live better lives. We
congratulate everyone at CLIMBS for your
strong commitment to your member
policyholders and to the local communities
that you support.

ROB WESSELING
President and CEO

Co-operators Chair of ICMIF
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A Message from 
CLIMBS' President and CEO

NOEL D. RABOY, MBA EX
President and CEO

the seven cooperative principles fostered by our
founders in Rochdale, UK. We saw the need to
strengthen our cooperative identity, making sure that
these values transcend despite the pressures of
bottomline and digitalization. This year, 2019, we
gave birth to our battlecry of “Insuring 20 million
lives by 2024”.

Purpose driven in the midst of pandemic
While we were onslaught by COVID-19 and the
imminent downhill effect on our operations of which
no organization was spared, on the flip side, the
pandemic made it possible for CLIMBS to build
partnerships and collaboration to local and
international institutions such as ICMIF, ICA,
Singapore College of Insurance and AIM. This
ultimately evolved on the installation of the
Cooperative College of the Philippines. 

Simultaneously, this year also established our answer
to the cooperative value on concern for community
when we launched our CLIMBS CARES as an attached
department of CLIMBS where we initially started by
distributing food and medicine supplies affected
severely by the pandemic and later into community
clean water supply within and nearby areas of
Cagayan de Oro City. Our KoopSkwela or mobile
learning hub for grade school students also started
which is a partnership with other cooperatives
including the Cooperative College of the Philippines
(CCP), NaFeCOOP, OIC, NATCCO, MASSPECC, FICCO,
and CLIFSA. Today, CLIMBS CARES owns two fire
trucks and organized its own volunteer group of 24
members and is an active participant in community
emergency services and pro-actively organized
community-based activities related to health and
environment which serviced 13,365 households or 33
barangays.

Coops for climate action
More than 10 years ago, CLIMBS already is an active
advocate for climate action when we first introduced
the parametric catastrophe insurance. This time
around, we want to say that we finally did it. The
parametric Weather Protect Insurance together with
its international partners, IBISA, Global Parametrics,
and Centro Internacional de Agricultura Tropical
(CIAT) through International Cooperative and Mutual
Insurance Federation (ICMIF) is the first parametric
insurance offered in the country by a cooperative
insurance. The ultimate goal of this endeavor is not
only our contribution for climate action but more
importantly is to gain attention and enough noise in
the international market and organization and local
government of our need for climate related
protection. From our five pilot coops (Metro Ormoc
Community Multi-Purpose Cooperative, Mindanao
Consolidated Cooperative Bank, Oro Integrated
Cooperative, Agricooph – Carmen Samahang Nayon
Multi-Purpose Cooperative, and Paglaum Multi-
Purpose Cooperative) on our first year of coverage,
we have now 107 cooperatives 

My respect to the member owners of CLIMBS Life and
General Insurance Cooperative, to the Board of
Directors, Committee Officers and colleagues.

The past five years has been moments of challenges,
new achievements and plenty of learnings when we
embarked together as we shift our journey to focus on
sustainability through people, profit and planet
anchored on our purpose and cooperative values and
identity. We set out strategic priorities in each year –
high performing team, digitalization and strengthened
business management, international partnerships,
response to the call to action on climate change and
cohesive subsidiaries which are all essential to our
goal of insuring 20 million lives by 2024.

CLIMBS winning team
In 2018, we pushed for the visibility of CLIMBS in the
country through our sales team regionally from 54 to
57 which can be attributed to the increased number of
coop membership from 947 to 1,324 by end of 2022.
We also adopted a leaner organizational structure
from the top to bottom for accountability and growth
which was coupled by continuous learnings and
education mindful that we can bridge the gap of the
dawn of the new generation of leaders as CLIMBS
approached its 50th year.

Better customer experience
We then devoted action to our mission of “providing
innovative and technology driven insurance” through
CLIMBS InsureTech, an online digital app for our coop
members life and non-life insurance needs at your
fingertips. As of date, our non-life products are 90%
offered and delivered through InsureTech. We will
continue to innovate and improve this technology as
we gain more insights for better customer experience. 

But perhaps, the most significant turn-around is, of us,
together, shifted from being business centered back to
a purpose driven cooperative bound on 

insured on the second year translating from 3,600
farmers to 37,800 farmers impacted. Our coop and
farmer consultation on product development will
continue as we improve the Weather Protect
Insurance. Our challenge is to make the smart
farming platform work for our farmer’s agri-partners. 

Optimizing our growth
Through the years, we have diversified subsidiaries as
we continue creating values for our member owners
complementing our core insurance business. Our
subsidiaries which contributed in our overall portfolio
are part on our strategic plan and much
strengthening has been identified to supplement its
growth from governance to infrastructure support.
Additionally, we have invested on properties in major
cities in the country like Quezon City, Cebu City and
Iloilo City that will bolster our accessibility in terms
of operations but also improve our asset to 3.9 Billion
by end of 2022. Lastly, 2022 has also focused on
brand management, improving its online and social
media and traditional media presence. Our effort on
our 154 Coop Assurance Centers as our unique
distribution channel and high growth market is also
very much observed including the training of a total
1,600 CAC officers and staff. More than the business
contribution of the CAC in your cooperative, we want
our CACs to supplement the full circle of financial
management of our ordinary coop members.

Reaching our 2024 Goal
As we turn the next chapter, we reposition our sights
back to our strategic plan and roadmap. 

Tangibly, CLIMBS owned offices will be a reality in
Davao City. We will also see the development of
CLIMBS Building Complex in Bulua, Cagayan de Oro
City of which we have dreamed of years ago including
CLIMBS Community Action Response and Emergency
Services (CLIMBS CARES) fire station. We will also
aim for the development of Cooperative College of the
Philippines grounds in El Salvador City, Misamis
Oriental.   

We will continue our advocacy on sustainability
relating to climate action in collaboration with the
government that will complete the value chain for
farmers for sustainable agriculture. We will
consciously put effort that our practices are aligned
on the SDG and ESG goals vis-à-vis our cooperative
principles and values.

Most importantly, all these plans will be hand in hand
crafted with your support through our Board of
Directors with our Management Team, a privilege
working hand in hand. In closing, my sincerest thank
you to our cooperative owners for the trust you have
extended to our team. Your confidence to us is also
our confidence as we diligently execute our strategies
for 2023. Maraming salamat po.
 
Mabuhay ang kooperatiba! 
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A Message from 
CLIMBS' Chairperson of the Board

It has been a year already since we have had our face-to-face General
Assembly in Cebu City since the conclusion of the pandemic. I greet with
fondness all the representatives of our member-cooperatives, our highly-
esteemed stakeholders, gathered in this General Assembly. 

CLIMBS has not only grown big in terms of coverages and pecuniary standards.
It has also steadily widened its reach and heightened its market position. It has
aggressively gained wider social admiration from the communities it has
unreservedly served and cared for. It has merited stronger partnership locally
and internationally which it continued to nurture and cement through amiable
and agreeable discussions and explorations on new SGD initiatives. 

Overcoming the ordeal of the pandemic, CLIMBS has shown its sturdiness in
terms of its capacity to bounce back spontaneously from the vicissitudes of
recovering and rediscovering platforms responsive and advantageous to the
insurance business. Remarkably, its operation for the year 2022 was indeed
another resounding success. 

From within, it has successfully navigated its many subsidiaries from organizational and technical to operational rehashes,
reforms and retrofitting. From without, it has excelled in partnership programs having successfully maintained its relations
with international federations and alliances. Not to mention, the establishment of the first ever Cooperative College of the
Philippines, CLIMBS has indeed championed the revitalization of education and training at the heart of the cooperative
movement in the country. 

With endless narrative of triumphs and assurances, as your Chairman, I felt privileged indeed to welcome you all to this year’s
General Assembly. With a forward-looking management manning our insurance businesses, I lift all else to God — including
my dream and acclamation— that CLIMBS will continue to climb the ladder of success in its operations in the years to come.
Soon, we all gonna count the twenty million Juan Dela Cruzes of the country’s grassroots among those we care and serve. 

REV. FR. ELMO P. MANCHING
Chairperson
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Marlene D. Sindayen
Director

Novaliches Development

Cooperative

Lillian D. Silubrico, CPA
Director

Holy Cross Savings and Credit
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Hermes G. Vergara
Director

Oro Integrated Cooperative

Judge Antonio Manuel
A. Alcantara, Ret.

Vice Chairperson

Perpetual Help
 Community Cooperative

Sarah T. Agner 
Director

PHCCI Multi-Purpose

Cooperative Tacloban

Fiscal May Flor V. Duka
Director

DCCCO Multi-Purpose

Cooperative

Fiscal Jose Agerico R.
De Guzman, Ret.

Director

Makilala Multi-Purpose

Cooperative

Noel O. Quidilla 
Director

Tagum Cooperative

Associate Justice Edgardo
L. Delos Santos, Ret.

Independent Director

CEC

MGen. Gilbert S. Llanto, Ret.
Independent Director

ACDI Multipurpose Cooperative

Atty. Daniel O.
Evangelio, Jr. 
Corporate Secretary

Toril Community Cooperative
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Chairperson
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Dr. Paciano P. Bacani 
Isabela State University 

Multi-Purpose Cooperative

Brian P. Yap 
Cebu People's 

Multi-Purpose Cooperative

Atty. Rolando C. Casaway 
Nabunturan 

Integrated Cooperative

Alexander B. Raquepo 
Sta. Cruz Savings & 

Development Cooperative

Elizabeth G. Gabutin 
Guadalupe Community 

Multi-Purpose Cooperative

Cynthia E. Fulgueras 
Basud Development

Cooperative

Roberto C. Mascariña 
Barangka 

Credit Cooperative

 Rey R. Gauran, MPA 
Sta. Catalina Credit

Cooperative

Dr. Irma E. Cruz
St. Martin of Tours Credit & 

Development Cooperative

Alma S. Ferreros 
San Dionisio 

Credit Cooperative

Albin O. Respuesto 
Agdao 

Multi-Purpose Cooperative

Jovito M. Glodo
Panabo 

Multi-Purpose Cooperative

Jose Eduardo C. Mandapat, Jr. 
Lanbankers’ 

Multi-Purpose Cooperative

Pacienciano A. Tomarong 
Aurora Integrated 

Multi-Purpose Cooperative

Eric F. Dizon 
Manatal Multi-Purpose

Cooperative

Janette B. Romero 
Bohol Community 

Multi-Purpose Cooperative

Antonieto M. Viña 
Paglaum Multi-Purpose 

Cooperative

Ethics Committee Mediation Committee

Gender & Development Committee Renumeration Committee

Committees
2021-2022

Audit Committee Election Committee

Joselito O. Santillan  
STA. ANA MULTI-PURPOSE

 COOPERATIVE
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Noel D. Raboy

President & CEO

Henry M. Lopez

Chief Executive Officer (Ex-officio)
Coop Life General Insurance and

Financial Services Agency

Reynaldo G. San Andres, CPA

Vice President for Finance,
Investment and Treasury / Chief

Finance Officer

Renan P. Diaz

Vice President for Sales

Blesilda L. Cumba

Vice President for Operations

Atty. Cyril Francis S. Casiño

Legal and Compliance Officer
Data Privacy Officer

Rowena R. Abella

Vice President for Marketing

Donna Marie Michelle C. Dizon

Vice President for Admin & Corp. Planning, 
CEO & Principal - Co-op College Ph, 

Executive Director - NaFeCoop

Nancy G. Ortega

Assistant Vice President 
for Life Division

Bernadeth N. Bernadas

Assistant Vice President
for Non Life Division

Middle Management
Team

AMIE GRACE M. SABORNIDO, CPA
Controller

CHERYL LIZA C. GALLA
Investment Manager

MARIA THERESA L. SENECA
Treasury Officer

ANNA MARIE M. SURIA
Chief Cashier

MARIETTA V. MAGALLONES
Human Resources and Admin Manager

RUEL T. ARSUA
OIC-CAC Manager

MAYR JHOREY B. RAMOS
OIC-Claims Manager

GRETCHEN M. BABANTO
Life Underwriting  Manager and
OIC Actuary Manager

CAMILO M. DEL ROSARIO JR.
Non Life Company Underwriter

JUNEVIC R. ITEM
OIC Non Life National Sales Manager

JONAFLOR S. VALDEZ
RI & Data Quality Center Head

LOUIE R. JOPSON
Underwriter 

HAZELYN D. LABUDAHON
Branch Operations Manager (Quezon City)

ERIC R. CLAMONTE
Branch Operations Manager (Cebu)

DONABELLE M. NAMOC
Branch Operations Manager (Davao)

ENGR. CHARLES L. MAGARIN
ICT Head/CLIMBS CARES

CYFRED U. ODARVE, MIT
IT Manager

IELYN G. ASAY
Chief Internal Auditor

ROWENA P. CASINILLO
Assistant Compliance Officer

LAURICE DEE O. IÑOSA
Coop College PH Program Officer
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1. House Rules
2. Call to Order
3. Proof of Due Notice of Assembly
4. Roll Call and Confirmation of Quorum
5. President and CEO's Message
6. Chairperson's Message
7. Presentation of Candidates
8. Agenda

a. Approval of the Proposed Agenda
b. Consideration and Approval of the Minutes of the 50th Annual General Assembly 

i. Matters Arising from the Minutes of 50th Annual General Assembly
9. Consideration of Reports

a. Board and Management Report
b. Election Committee Report
c. Audit Committee Report
d. Audited Financial Statements 

10. Board Resolutions for Approval of the General Assembly
11. Proposed 2023 Budget
12.  Proposed 2023 CDF and CETF Plan 
13.  Proposed 2023 Operational Plan
14.  Recommendations and New Business
15. Other Matters
16.  Election Proper 

a. Declaration of Newly Elected Officers
17.  Adjournment 

House Rules

All voting delegates must be separated from the non-voting delegates / participants during the General
Assembly.

The non-voting delegates may participate in the discussion but are not allowed to field a motion nor be allowed
to vote.

A voting delegate who wants to raise a question or follow-up a question should be recognized first by the
Moderator. He/She shall be called by the Moderator and will be requested to stand-up and give his/her name for
record purposes.

The Moderator would then ask the voting delegate if his/her question is related to the matter being discussed at
hand.

Every voting delegate is allowed to raise only two (2) questions; the first and the other is, for the follow-up
question. This is applicable to each issue or concern being discussed, subject however, to the discretion to
further accept questions, as he/she deems fit and advisable, or elevate the matter to the Chairman / Presiding
Officer for immediate consideration / dispositive action.

Every voting delegates is only allowed a maximum of three (3) minutes to discuss or clarify his/her point.

The Chairman / Presiding Officer using his inherent power, and if he sees fit and reasonable ask question/s or
solicit motion/s direct from the Assembly, or even interrupt during deliberations without necessarily asking
permission from the Moderator.
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Annex A
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BOARD AND
MANAGEMENT 

SUSTAINABILITY
REPORT
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Cooperatives can help to promote environmental sustainability and address environmental issues. CLIMBS is starting to
demonstrate its strong commitment to environmental responsibility through various actions and initiatives as part of the ESG
(Environmental, Social, and Governance) framework.

The enhanced Weather Protect Insurance and continuing learning sessions, information and awareness campaigns on the
climate risks promote environmental sustainability that supported sustainable living. Having paid 1,152M claims in 2022,
some cooperatives provided organic fertilizers and inputs to famer-members and beneficiaries. CLIMBS, in partnership with
global organizations, provided educational resources to help members make environmentally-friendly and sustainable choices
and smart farming advisories. By end of 2022, 3,600 farmers were reached, impacting 18,000 households with a scale of
36,000 farmers reaching 180,000 households nationwide.

As the year closed, CLIMBS made a significant contribution in promoting environmental sustainability and has presented
best practices in several fora and conferences here and abroad through the WPI and addressing the important environmental
challenges as part of the ESG framework , supporting a more sustainable future.

4 TREE PLANTING
ACTIVITIES

1 COASTAL
CLEAN-UP
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PARTICIPANTS - 43
COOPS - 40

PARTICIPANTS - 39
COOPS - 15

PARTICIPANTS - 40
COOPS - 17

PARTICIPANTS - 118
COOPS - 51

17 WEATHER PROTECT INSURANCE 
ROADSHOWS NATIONWIDE 

PARTICIPANTS - 29
COOPS - 17

PARTICIPANTS - 37
COOPS - 21

PARTICIPANTS - 41
COOPS - 22

PARTICIPANTS - 16
COOPS - 10

PARTICIPANTS - 81
COOPS - 29

PARTICIPANTS - 31
COOPS - 17

PARTICIPANTS - 127
COOPS - 61

PARTICIPANTS - 43
COOPS - 16

PARTICIPANTS - 30
COOPS - 14

PARTICIPANTS - 42
COOPS - 19

PARTICIPANTS - 31
COOPS - 19

PARTICIPANTS - 81
COOPS - 29

803
Total Number of

Participants

394
Total Number of

Cooperatives Reached

17
Total Number 
of Roadshows

MINDOROPARTICIPANTS - 18
COOPS - 11

"We can do more than just protection as we step up to combat climate change." This was the  
message of the Coop Climate Summit 2022: Cooperatives for Climate Action and Education

at the Philippine International Convention Center. The summit was attended by 86
cooperatives and  200+ delegates.

November 23, 2022

1 COOP CLIMATE SUMMIT 
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CLIMBS was among the panelists to the round table discussion on
Responsible Business Conduct in the Food Value Chains in the
Philippines sponsored by the Philippines Partnership for
Sustainable Agriculture (PPSA) and AGREA Foundation with the
Ambassador of the Netherlands as Keynote Speaker. CLIMBS was
represented by Vice President for Marketing, Ms. Rowena R.
Abella together with CAC Field Officer for Luzon, Ms. IV Delos
Reyes.
November 15, 2022

The Asia Insurance Review hosted the Asia Nat CAT and Climate
Change Conference, held at the Grand Copthorne Waterfront Hotel
in Singapore, with the theme: “Unmask the Possibility”.

CLIMBS President and CEO, Mr. Noel Raboy was one of the
speakers, with his topic ‘Adapting to Climate Change in Developing
Countries’.
September 26-27, 2022

The International Cooperative and Mutual Insurance
Federation (ICMIF) Zoom webinar: "Mutual Parametric
Solutions". Mr. Noel Raboy (President & CEO, CLIMBS)

was joined by Lesley Ndlovu of African Risk Capacity Ltd
and DorienAsampana of IBISA.

October 5, 2022

CLIMBS President and CEO, Mr. Noel Raboy joined the plenary on
Inclusive Resilience through Protection and Prevention during the
ICMIF Centenary Conference in Rome, Italy. He presented the
parametric Weather Protect Insurance which is CLIMBS’s, together
with its member cooperatives, contribution to Climate Action and is
aligned to the Sendai Framework for Disaster Risk Reduction 2015-
2030.
October 27, 2022

"Climate Action: Social Protection within
reach for Filipinos in Grassroots Communities

- A Microinsurance Awareness Session"
January 28, 2022

Climate Action talks for Resilience and
Sustainability with Asian Development Bank

(ADB) 
May 17, 2022

The CLIMBS Top Management headed by President and CEO Noel
Raboy met with the Insuresilience Solutions Fund (ISF) team in its

Headquarters at the Frankfurt School of Business and
Management. Important matters were discussed on the

implementation of the CLIMBS-led project on agriculture and
climate resilience benefiting the cooperatives, farmers, and

agripreneurs in the Philippines.

The relevance of education in addressing the different challenges
on sustainability was also highlighted with a future collaboration

with the Co-operative College of the Philippines.
November 9, 2022

7 TALK AND MEETING SESSIONS ON
CLIMATE ACTION
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Promoting social responsibility is part of CLIMBS’ DNA as a cooperative. Social responsibility encompasses a range of issues,
of which CLIMBS has taken specific issues in community development, equity , diversity and inclusion.

Part of CLIMBS’ social responsibility is engaging with and supporting the local communities through the various activities of
the CLIMBS CARES (Community Action Response to Emergency Services), medical missions, circumcisions and water
distribution to remote communities. In partnership with the Bureau of Fire Protection, CLIMBS also created its own Fire
Brigade team that underwent trainings and were certified, ready to be deployed to response actions, along with its volunteer-
group partner, the Kusgan Volunteer Inc. (KVI). True to its name and spirit, CLIMBS volunteers were ready to respond to
emergency services such as during disasters and other calamities and have been enjoined by other cooperatives who
responded to call for action.

Promotion of diversity and inclusion is also evident, championing
gender equality in the workplace. This is evident within the
CLIMBS’ membership and leadership, as well as supporting
diversity and inclusion initiatives in the wider community like the
celebration of the Women’s month and other related activities.

6 BOD
13 Committees
5 Exec. Mgmt.
25 Dept. Heads
42 Rank and File (Reg)
8 Rank and File (Non-reg)

5 BOD
5 Committees
5 Exec. Mgmt.
40 Dept. Heads
75 Rank and File (Reg)
12 Rank and File (Non-reg)

79 142

2 GENDER EQUALITY 
ACTIVITIES PARTICIPATION

44 CLIMBS CARES
ACTIVITIES
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The creation of the KoopSkwela (mobile learning hub), organized by CLIMBS and other
federations and coops (Coop Life General Insurance & Financial Services Agency (CLIFSA),
MASS-SPECC Cooperative Development Center, the National Confederation of Cooperatives
(NATCCO Network), First Community Cooperative (FICCO), the National Federation of
Cooperative Primaries in the Philippines (NaFeCOOP), Oro Integrated Cooperative (OIC), and the
Co-operative College of the Philippines (Co-op College PH))  that responded to the needs of
school-children who were affected by the pandemic emphasizes the importance of education at
an early stage. As of December 2022 , there were eight (8) barangays reached with 145 student-
beneficiaries impacting 725 households in a span of six (6) months. 

10 KOOP SKWELA
ACTIVITIES

725 
HOUSEHOLDS

8 
BARANGAYS

145 STUDENT
BENEFICIARIES

9 BENEFICIARY COOPS
FOR WPI PAYOUT

2 RELIEF OPERATIONS
FOR TYPHOON 

AND FLASHFLOOD VICTIMS
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Carmen Samahang Nayon MPC,  Oro Integrated Cooperative, Mindanao Consolidated Cooperative Bank, CEC, 
Metro Ormoc Community MPC, Sta. Monica Bukidnon MPC, Maramag Community MPC, First Agrarian Reform Credit Cooperative

Christian Farmers MPC 

CLIMBS through CLIMBS CARES initiated relief operations for devastated areas of 
Typhoon Odette in Bohol and for flash flood victims in Misamis Occidental and Lanao del Norte.  
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33
BARANGAY REACHED

SGD 11: Sustainable Cities & Communities

36
OUTREACH GROUPS PARTNERS

679
SCHOOL SUPPLIES DISTRIBUTED

569
HEALTH & HYGIENE PACKS

SGD 3: Good Health and Well-Being

FOOD & RELIEF PACKS DISTRIBUTED

2,995
HOUSEHOLD REACHED STUDENTS REACHED

COMMUNITY SERVICES & ASSISTANCE

₱14,398,455
SGD 11: Sustainable Cities & Communities

₱2,757,514
TYPHOON RELIEF EFFORTS

802,283
WATER  DISTRIBUTED

GALLONS

SGD 6: Clean Water & Sanitation

The cooperative principles on Education, Training and Information, Concern for Community, and Cooperation among
cooperatives are evident in the plans, programs and activities promoting social responsibility, diversity and inclusion,
demonstrating our support to a more equitable and inclusive society.

At a higher cooperative management’s needs level, the CLIMBS Institute of
Management has successfully pivoted to Co-operative College of the
Philippines with an official partnership signing with the Co-operative
College of UK to promote the cooperative education worldwide. In the
Philippines, the Co-op College Ph also partnered with the Asian Institute of
Management. Two (2) flagship programs were developed with these premier
institutions for the continuous cooperative education for current and futur﻿e
cooperative managers and leaders.

SGD 17: Partnership for the Goals

SGD 4: Quality Education

SGD 2: Zero Hunger

13,365 165
SGD 4: Quality Education

SGD 13: Climate Action

SGD 1: No Poverty

*CDF 2020-2022

*In eleven (11) Barangays

*Notebooks, Pencils, Crayons, Paper

*Assistance since 2020
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SUSTAINABILITY REPORT 2022                     GOVERNANCE

.

Governance, as an important aspect of the ESG framework is being ensured by CLIMBS giving emphasis on member-
ownership, with democratic decision-making processes having the members’ voice in the organization's governance and
embodying the cooperative values and principles.

As part of the ESG framework, CLIMBS endeavored to make significant contribution to promoting good governance practices.
An example of commitment to good governance and support to a more effective and responsible organization by prioritizing
transparency, accountability, ethical behavior, and board diversity and independence. These are reflected in the governance
scorecard as well as in the various activities that CLIMBS has engaged with.

On January 29, 2022 the Insurance Commission (IC) awarded the Certificate of Authority to CLIMBS as
being compliant to IC regulations and thus will continue to serve its growing members in the coming
years.

In summary, effective governance is required for cooperatives to be sustainable, socially responsible,
and ethical. It assists in ensuring that the CLIMBS is meeting its initial steps in ESG obligations in the
VUCA world and positively contributing to society and the environment.
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As a Filipino
I am and I believe
In the cooperative
Alone I am weak

But with others I am strong!
​

So I commit myself
To work, to cooperate

For all to be prosperous
Harmony, industry I will value

Cooperative affairs I will attend
Responsibilities I will assume

The cooperative philosophy I will live.
​

One vision
One belief

One feeling
In Cooperativism
My life I pledge
So help me God.

​

THE COOPERATIVE PLEDGE



PERFORMANCE

PLANNING

PLANNING

PEOPLE

Annual Report 2022 | 25

CLIMBS conducted a blended-type learning workshop
on Business Innovation Planning in collaboration with
the Asian Institute of Management and ARETE
Leadership.
January 12, 2022

Mental and Health and Wellness Sessions 
February, June, November 2022

International Project Evaluation with ILO
February and July, 2022

An Advanced Reinsurance and Underwriting Training
for Sales which was participated by 33 employees and
sales agencies from CLIMBS and CLIFSA.
April 21, 2022

CLIMBS Business Review and Training for Luzon,
Visayas and Mindanao.
May and June 2022

CLIMBS participated in the ASEAN Reinsurance
Program Module: "Reinsurance Planning and
Structuring" for Non Life.
August 1, 2022

Nationwide operations backroom support review for
life and non life.
August 2 and 25, 2022

Kamustahan with Managers
August 12, 2022

An Actuarial Training with Asian Actuaries was
participated by the Operations Team. The training
highlighted the International Financial Reporting
Standards (IFRS).
September 15, 2022

The Budget Hearing & Strategic Innovation Planning
held in Cagayan de Oro City was facilitated by Prof.
Rafael Camus of Asian Institute of Management.
November 17, 2022

CLIMBS attended the ICMIF Centenary Conference in
Rome Italy with the theme " Leading with purpose".
President and CEO Noel Raboy was one of the
presenters during the Inclusive Resilience through
Protection and Prevention session.
October 24, 2022

CLIMBS Top Management visited the headquarters of
the KBC Group (KredietBank and CERA) for a meeting
and training on growing digitalization and improving
data management in Leuven, Belgium in collaboration
with ICMIF member, Belgian Raiffeisen Foundation.
November 4, 2022
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Php 2.148
Billion

Php 2.102
Billion

Php 1.890
Billion

Php 3.952
Billion

Php 2.276
Billion

Php 1.152
Billion

Financial Highlights
(As of December 2022)

Gross Premium Net Premium Net Surplus

Php 230.47
Million

Managed Fund Assets Net Worth

Claims



Php 2.148
Billion

Php 2.102
Billion

Php 1.890
Billion

Php 3.952
Billion

Php 2.276
Billion

Php 1.152
Billion

Financial Highlights
(As of December 2022)

Gross Premium Net Premium Net Surplus

Php 230.47
Million

Managed Fund Assets Net Worth

Claims
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Assets
Cash 
Investments
Insurance Receivables
Property & Equipment
Legal/Unearned 
Premium Reserves
Net Worth
Net Premium
Investment/Other Income
Gross Revenue
Claims
Policy Reserves
Collection Costs
Salaries / Benefits
Gen & Admin Expenses
Total Expenses
Net Income

100.00%
26.33%
60.37%

2.31%
3.37%

22.83%

56.13%
100.00%

8.16%
108.16%

54.67%
-4.98%
33.87%

5.29%
6.35%

95.20%
12.58%

3,677.43
1,067.14
2,048.21

94.32
121.10
877.26

1,971.57
1,914.14

66.13
2,000.91
1,058.35

-68.18
583.38
117.69

78.77
1,770.01

205.72

100.00%
29.02%
55.70%

2.56%
3.29%

23.86%

53.61%
100.00%

3.45%
104.53%

55.29%
-3.56%
30.48%

6.15%
4.12%

92.47%
10.75%

 3,545.32
1,035.70

 2,026.21
 76.06

120.69
  945.44

 1,880.36
 1,694.13

   80.81
1,778.02

 745.78
  118.27

   550.02
    96.11

 89.27
 1,599.46

 170.21

100.00%
29.21%
57.15%

2.15%
3.40%

26.67%

53.04%
100.00%

4.77%
104.95%

44.02%
6.98%

32.47%
5.67%
5.27%

94.41%
10.05%

3,232.71
 851.21

1,951.67
     74.71
  109.06

   738.18

1,814.67
1,592.54
   129.92

  1,722.46
870.72

   (79.38)
  539.34

      84.20
   101.15

 1,516.13
     200.38

3,321.71
 1,167.22
 1,593.46
    219.01

86.39
     929.62

1,907.09
1,719.93
    96.05

  1,815.98
    745.44

     256.65
     546.72
        69.80
    107.47

  1,726.08
       62.82

100.00%
35.14%
47.97%

6.59%
2.60%

27.99%

57.41%
100.00%

5.58%
105.58%

43.34%
14.92%
31.79%

4.06%
6.25%

100.36%
3.65%

Number of Common Shares
with Par Value of P1,000 per
Share
Total Equity - Net Preferred
Book Value Per Share (BVPS)
Dividend Per Share
Dividend Rate

   3,952.35
   1,300.11
   1,889.80
        69.83
      364.11
      911.41

   
2,276.82

   2,102.19
        76.72
   2,223.86
   1,152.10

-8.82
      629.96
      117.94
        78.69
   1,991.20
      230.47

Series 1 Series 1

Key Financial Summary

      1,545,941
1,837,574,219.00

1,188.64
         73.40

7.34%

          

1,446,732
1,702,582,172

   1,176.85
    50.30

5.30%

Year 2021 Year 2020 Year 2019 Year 2018

Year 2021 Year 2020 Year 2019 Year 2018Share Value Information

          

        1,436,907
 1,623,586,474

1,130
    60.30

6.30%

Year 2022

Year 2022

           

1,556,485
 1,742,682,527

    1,120
         41.40

4.14%

 1,690,208
   2,126.50
        1,258
        72.70

7.27%

2022

2021

2020

2019

2018

2,000.91

1,778.02

1,722.46

1,815.98

GROSS REVENUE
(In Millions)

2,223.86

1,907.09

1,814.67

1,880.36

 1,971.57

(In Millions)
NET WORTH

2022

2021

2020

2019

2018

  
2,276.82

100.00%
32.89%
47.81%

1.77%
9.21%

23.06%

57.61%
100.00%

3.65%
105.86%

54.80%
-0.42%
29.97%

5.61%
3.74%

94.72%
10.96%
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MANAGED FUNDASSET

NET PREMIUMGROSS PREMIUM CLAIMS
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NET SURPLUS
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62.82

200.38

170.21

205.72

202020192018 2021

2022
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35
   

1,
88

9.
80

2022
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14
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2022

GROSS REVENUE, CLAIMS AND DEATH
(In Millions)

2021202020192018 2022

CLAIMSGROSS REVENUE DEATH
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NUMBER OF INSURED LIVES
(Life)

NUMBER OF LIVES INSURED 
(Non Life)

2022

2021

2020

2019

2018

4,537,114 4,280,256

5,294,529

NUMBER OF LIVES INSURED
(Life and Non Life)

6,112,766

202020192018 2021 2022

6,563,641

2018 2019 2020 2021 2022
2,428,293
1,475,139
1,443,529

2018 2019 2020 2021 2022

2022

2021

2020

2019

2018

103,994
1,059,883

52,791
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GENDER
(Number of BOD, Committees and Employees)

Board of Directors Committees

5
Executive

Management
Department

Heads
Rank & File
(Regular)

Rank & File
(Non-Regular)

5

5
6 5

13

40

25

75

42

128

NUMBER OF LIVES INSURED 
(Youth)

Ages 18-35

2022

2021

2020

2019

2018

2018 2019 2020 2021 2022

569,356
533,833

802,430

| Annual Report 2022 30

Key Trends
2021-2022



GENDER
(Number of BOD, Committees and Employees)

Board of Directors Committees

5
Executive

Management
Department

Heads
Rank & File
(Regular)

Rank & File
(Non-Regular)

5

5
6 5

13

40

25

75

42

128

NUMBER OF LIVES INSURED 
(Youth)

Ages 18-35

2022

2021

2020

2019

2018

2018 2019 2020 2021 2022

569,356
533,833

802,430



The Co-operative College 
of the Philippines 

2022 is not only a year of transition, but of growth too for the education arm of CLIMBS. Ignited with passion for
education, the CLIMBS Institute of Management (CIM, formerly CIFL) strategically pivoted to Co-operative College of
the Philippines (Co-op College PH) in 2021. Duly registered with the Securities and Exchange Commission (SEC), the
College is a legitimate entity supporting its role as the sole training provider of the National Federation of
Cooperative Primaries in the Philippines (NaFeCOOP). Together, both works collaboratively in supporting
cooperatives in providing high-quality, continuous cooperative education at par with global standards. 

Highlights for year 2022:
In June 16, 2022 - First Strategic Planning Session for the Co-operative College was conducted in Cagayan de Oro
City facilitated by Consultant Dr. Juan Romeo Nereus “Neric” Acosta.

Historic Signing of Agreement between the Co-operative College (UK),
CLIMBS Life and General Insurance Cooperative, and the Co-operative
College of the Philippines took place in Silken Al-Andalus Palace,
Sevilla, Spain; a side-event to the “Cooperatives: the time is now!”
International Cooperative Alliance (ICA) General Assembly. This
partnership aims to further the cooperative education worldwide and
embody the Cooperative Values and Principles. The main signatories
of the partnership agreement were: CLIMBS President and CEO – Mr.
Noel Raboy and the Co-operative College UK CEO and Principal – Mr.
Neil Calvert. Signing as witnesses to the ceremony were:
Confederación Cooperativa (Cooperar) and International Cooperative
Alliance (ICA) President – Dr. Ariel Guarco, International Co-operative
Alliance (ICA) Asia/Pacific Regional Director – Mr. Balasubramanian
"Balu" Iyer, Federación Andaluza de Empresas Cooperativas de
Trabajo (FAECTA) y Confederación Española de Cooperativas de
Trabajo (COCETA) President – Mr. Luis Miguel Jurado, CLIMBS BOD
Chairperson – Rev. Fr. Elmo Manching, and CLIMBS Vice President for
Admin and Corporate Planning and concurrently the Cooperative
College of the Philippines CEO and Principal – Ms. Donna Marie
Michelle Dizon. Also, in attendance during this momentous event
were: CLIMBS BOD Vice Chairperson – Ret. Judge Antonio Manuel
Alcantara, CLIMBS Directors – Atty. Daniel Evangelio Jr. (Toril
Community Cooperative), Ms. Sarah Agner (PHCCI-MPC Tacloban),Ms.
Marlene Sindayen (Novaliches Development Cooperative /
NOVADECI), & Ms. Lillian Silubrico CPA (Holy Cross Savings and
Credit Cooperative), Coop Life General Insurance & Financial Services
Agency (CLIFSA) CEO – Mr. Henry Lopez, CLIMBS Vice President for
Marketing – Ms. Rowena Abella, PHCCI - Dumaguete CEO – Mr.
Cliffordson Lariosa, Metro Ormoc Community Multi-Purpose
Cooperative (OCCCI) BOD Vice Chairperson – Sister Erlinda Lanigao,
OCCCI Chief Finance Officer – Mr. Arvin Villena, and OCCCI Chief
operations Officer – Ms. Mizpah Aira Taala.
June 19, 2022 
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The Co-operative College 
of the Philippines

First Board of Trustees Meeting for the Cooperative
College of the Philippines took place in Cebu City,

Philippines.
 July 7, 2022

Second Strategic Session for the Co-operative College was
conducted in Cagayan de Oro City facilitated by Consultant Dr.
Juan Romeo Nereus “Neric” Acosta.
August 11, 2022

Co-op College PH conducted the first Coop Climate
Summit and Economic Forum in collaboration with

CLIMBS Life and General Insurance Cooperative. This
aims to further raise awareness of climate change and

sustainability. Held in the Philippine International
Convention Center (PICC), this event was attended by

200+ delegates from 86 cooperatives nationwide.
 November 23, 2022
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As we realign with the Cooperative Development Authority mandate (R.A. 2019-08), Co-op College PH aids its affiliate
NaFeCoop in its campaigns for CETF collection and implementation of learning programs. As we gradually transitions to
a hybrid set-up in terms of program delivery this year, our Virtual learning sessions totalled to 7 and face-to-face
sessions totalled to 3 with 961 participants, 351 Male and 610 Female coming from 347 cooperatives nationwide. 

The Co-operative College 
of the Philippines

Originally scheduled in October 2022 to celebrate our Cooperative month in the very birthplace of the modern
cooperative movement which is adapted globally, including the Philippines, but due to unforeseen circumstances, this
program was moved to 1st Quarter of 2023. Together with 48 delegates coming from 17 co-operatives nationwide, this
leadership program focused on our Co-operative Values and Principles which has been designed to explore and expand
the participants’ co-operative knowledge. This was delivered through a mix of cultural activities, live workshops, expert
presentations and co-operative tours, to further assist in reflecting and building co-operative skills, knowledge, and
working practices.
Jan. 30 – Feb. 5, 2023 

Date Partner(s)Title

7 VIRTUAL
LEARNING SESSION

3 FACE-TO-FACE
LEARNING SESSION

347 COOPERATIVES

351 610

2022 TRAININGS
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CoopAssurance Center

The CoopAssurance Center (CAC) has been an effective distribution channel of CLIMBS for almost 17
years. This provides additional revenue stream for the primary Cooperatives and help deepen member
relationships by offering a more complete suite of financial products to their members. 

CAC Activities for 2022

Why CAC is important?
Here are some reasons why:

Convenience for members: CAC provides a convenient one-stop-
shop for members to purchase a range of fi﻿nancial products,
including insurance. Members can benefit from the convenience
of buying insurance products alongside their other Cooperative
transactions, without the need to visit a separate insurance
agent/company.
Deeper member relationships: Cooperatives can use insurance
products to deepen their member relationships by offering a
more comprehensive suite of financial products. Members who
buy insurance products through their Cooperatives may also be
more likely to stay with that Cooperative for their other financial
needs.
Reduced risk for Cooperatives: Insurance products can also help
Cooperatives reduce risk by offering protection to members
against unforeseen events. For example, if a borrower takes out
a loan and then loses their life or becomes ill, insurance can help
them continue to make payments on the loan.

Training Name Training DateCAC Name Training Mode

99
Total Number 

of Trainings
(via zoom and face to face)

99
Total Number 

of Cooperatives
(via zoom and face to face)

1,530
Estimated

Total Number 
of Participants

(via zoom and face to face)
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CoopAssurance Center

Training Name Training DateCAC Name Training Mode
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CLIMBS CARES
(Community Action and Response to Emergency Services)

Operation Tabang Bohol
January 2022
Community Service – CLIMBS Life and
General Insurance Cooperative
through CLIMBS CARES launched
“Operation Tabang Bohol – Relief
Operation” and delivered food and
hygiene kits to devastated areas of
Bohol due to Typhoon ”Odette” last
January 4-7,2022. This activity was in
partnership with KVI, CLIFSA, CEC,
BDC & HCSCCO.

Adopt a Family Program
January 2022
CLIMBS Life and General Insurance
Cooperative through CLIMBS
CARES with COCPO, KVI, BFP and
other volunteer groups community
service “Adopt A Family” Program
January 29, 2022 at Brgy.
Baikingon, Cagayan de Oro City.

Water Distribution
CLIMBS through CLIMBS CARES
distributed a total of 3,037,000 liters
of water or approximately 802,283
galloons of water for 13,365
household recipients  in Cagayan de
Oro and it's neighbor community for
the whole year of 2022.

Operation Tuli (Circumcision)
CLIMBS Operation Tuli volunteers
successfully circumcized  776 male
children in Cagayan de Oro City for
year 2022. Special thanks to
Kusgan Volunteers and other
Medical Mission volunteers who
participated in the circumcision.

Home Care for Girls
CLIMBS Life and General Insurance
Cooperative thru CLIMBS CARES
donated a School Bags and various
school supplies to Home Care for Girls at
Macanhan, Brgy. Carmen, Cagayan de
Oro City. The Home Care for Girls is a
facility that takes care of neglected girls
from all over the city who have
experienced different forms of abuse.
The 1st visit to this facility was on July
25, 2022 with our President & CEO, Sir
Noel D. Raboy and the rest of the Top
Management wherein we donated
hygiene kits, sacks of rice, cleaning
materials and a stand fan.

Coastal Clean-Up 
May 21, 2022
CLIMBS Life and General Insurance
Cooperative through CLIMBS
CARES participated the Coastal
Clean-Up Activity with KVI, COCPO
& other partners held in the coastal
area of Lapasan, (Diversion Road)
Cagayan de Oro City. 

Bloodletting Activity
Community Service – CLIMBS Life and
General Insurance Cooperative through
CLIMBS CARES had a Blood Letting
Activity at Brgy. Bulua Gymnaturium,
Cagayan de Oro City on February 19, 2022
in partnership with Strong Radio 90.3,
KVI, PNRC, COCPO, BFP Station 7, Bulua
Police Station 7 and other volunteer
groups. A total of 30 bags of whole blood
were collected and given to our main
beneficiary, the Leukemia Patients and
Parents Organization (LEUPAPO Inc.)

Fire Prevention/Fire Brigade
March 2022
CLIMBS Life and General Insurance
Cooperative through CLIMBS
CARES conducted Fire Prevention
Activity on March 18, 2022 at
CLIMBS Head Office in celebration
of the Fire Prevention Month with
the Bureau of Fire Protection Bulua
Fire Station 7 headed by their
station commander, SF04 Aldrin
Sabellano. This was also
participated by the CLIMBS
Employees, KVI & other volunteer
groups.
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Earthquake Lecture & Drill Activity
August 4, 2022
CLIMBS Life and General Insurance
Cooperative through CLIMBS
CARES initiated the Earthquake
Lecture & Drill Activity conducted
by the Office of the Civil Defense –
10 (OCD-10) and Cagayan de Oro
Disaster Risk Reduction &
Management Office (CDRRMO) at
CLIMBS Compound, Bulua,
Cagayan de Oro City.

CLIMBS Tree Planting Activity
June 11, 2022
CLIMBS Life and General Insurance
Cooperative through CLIMBS
CARES facilitated the tree planting
activity held in Malasag, Cugman,
Cagayan de Oro City, in cooperation
with Coop Life General Insurance
and Financial Services Agency
(CLIFSA), CLIMBS Investment and
Advisory Corporation (CIMAC),
CLIMBS Share Capital Equity
Investment Fund Corporation
(CSCEIFC), CLIMBS Insurance and
Broker Corporation (CIBC) CLIMBS
Printing Press and Publishing, Inc.
(CPPPC), CLIMBS Real Estate
Development Corporation (CREDC),
CLIMBS Institute of Management
(CIM), Cosmopolitan CLIMBS Life
Plan, Inc. (CCLPI), KUSGAN
Volunteers and with special
participation of Cagayan de Oro
City Police Office. 

Printer donation to BFP Station 7
June 16, 2022
Community Service – CLIMBS Life
and General Insurance Cooperative
through CLIMBS CARES donated a
printer to Bureau of Fire Protection
Bulua, Station 7. It was received by
FO1 John Alfritz M. Sumastre and
Fire Station commander SFO4 Chief
Aldrin V. Sabellano.\

Coastal Clean-Up Activity
July 2, 2022
CLIMBS Life and General Insurance
Cooperative through CLIMBS
CARES participated the Coastal
Clean-Up Activity with COCPO &
other partners held in the coastal
area of Lapasan, (Diversion Road)
Cagayan de Oro City. 

August 16, 2022
At around 3:30pm, Station 7 Fire
Chief, Inspector Aldrin V.
Sabellano, requested for assistance
due to a grass fire endangering
nearby houses that occurred at
Camarahan (Pahiron), Brgy.
Pagatpat, Cagayan de Oro City. The
CLIMBS CARES Fire Brigade
immediately responded to the call
for assistance, using our very own
CLIMBS Fire Truck, the team
proceeded to the area. We re-filled
the Station 7 Fire Truck with water
from our fire truck and helped in
extinguishing the grass fire. The
CLIMBS CARES Fire Brigade which
successfully completed the
mandatory 40-hour Fire Brigade
training in March & April this year,
2022, is now part of the responders
on fire alarms. This is in line with
one of our Cooperative Value which
is Concern for the Community.

Call for Help
September 8, 2022
CLIMBS Life and General Insurance
Cooperative thru CLIMBS CARES
answered the call for help and
donated bags, papers, notebooks,
artpapers, crayons, ballpens &
pencils to Mrs. Larigo’s daughters,
grade 3 & grade 5 students of
Indahag Elementary School. The
request was made thru Kusgan
Volunteers Inc. (KVI) President,
Jerson T. Ebal.

CLIMBS CARES Fire Brigade during
grassfire at Camarahan
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Window-Type Aircon donation to COCPO
Station 7
September 14, 2022
CLIMBS Life and General Insurance
Cooperative thru CLIMBS CARES
donated a slightly used &
functioning KOPPEL 1.5HP
Window-Type Aircon to the
Cagayan de Oro Police Office –
Police Station 7 received by their
Station Commander Police Major
Jerson Boja Estanilla. 

15 sacks of 25-kilo rice donation to
Persons Deprived of Liberty (PDL)
September 26, 2022
CLIMBS Life and General Insurance
Cooperative thru CLIMBS CARES
donated 15 sacks of 25-kilo rice to
the Persons Deprived of Liberty
(PDL) of the Provincial Jail of
Misamis Oriental which was
received by the Provincial Jail
Warden. 

Food Packs donation to COCPO Station 7 
October 18, 2022
CLIMBS Life and General Insurance
Cooperative thru CLIMBS CARES
donated Food Packs (rice, noodles
& sardines) to the Cagayan de Oro
Police Office – Police Station 7
received by one of their Police
Officers on duty.

All Saint's Day Operation Monitoring
November 1, 2022
CLIMBS Life and General Insurance
Cooperative thru CLIMBS CARES
joined the All Saints Day Operation,
monitoring, visiting, & feeding of
arroz caldo to other volunteers at
different cemeteries in Cagayan de
Oro City.

November 22, 2022
CLIMBS Life and General Insurance
Cooperative thru CLIMBS CARES
donated various construction
materials for the comfort room of
elementary students at West City
Central School, Ilaya, Brgy.
Carmen, Cagayan de Oro City

Construction Materials donation to West
City Central School

Cooperative Month Medical Mission
October 26, 2022
CLIMBS Life and General Insurance
Cooperative represented by
CLIMBS CARES joined one of the
highlight activities during the
celebration of the Coop Month,
participated by various
Cooperatives in Region 10, which is
the Medical Vision held at Brgy.
Lingating, Baungon, Bukidnon. 

Luwas na Pasko
December 12, 2022
CLIMBS Life and General Insurance
Cooperative thru CLIMBS CARES
joined the motorcade launching
activity with CLIMBS Firetruck for
the “Luwas na Pasko” with partners
KVI, COCPO, BFP & other partner
volunteers starting from Brgy.
Iponan going to Rotunda, Cagayan
de Oro City.
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External Audit Report
(Statement of Management Responsibility For Financial Statements)
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Proposed 2023 Budget 

Notes to Budget:

1.The Projected Gross Premium Is P3B (P2.4B for Life and P0.6B for NL)
2.The desired OPEX Ratio is 10% and the desired Net Margin Ratio is 10% of Gross Premium
3.The contingencies of 4% of the Net Premium is provided for unforeseen expenses, the President shall approved its

utilization
4.The budget for P150M is provided for Building construction in Bulua and Land/condo in Davao, Turn over is 2024
5.The Net Premium is gross premium less refund, rebates and Re-insurance of 8.7% of the Net Prenium
6.The new purchases of Furniture and equipment is equal to 5% of the Total PPE, based on schedule.
7.The ratio of individul expenses shall be strictly espoused based on the actual monthly Net Premium.
8.The additional month pay is allocated in case the actual OPEX ratio is below 10% at the end of the year based on

Performance evaluation
9.The Upgrading/enhancement of CLIMBS system/IFRS 17 is budgeted at P25M

10.The hiring is only open for project base or contractual and replacement of resigned regular position
11.The Saturday office work is required for department with backlogs, free meals of P100.00 is budgeted for a minimum four

hours work.
12.The acquisition of Non Admitted Assets like Vehicles and Furniture and equipment is up to P11M only spread in 3

quarters
13.The Agency expenses of P5.18M and P5M are for CLIMBS share/subsidy to selected Clifsa Satelite's AA salaries at

minimum rate and 9 BDOs respectively.
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D Partnership and Community Groups Projects
a. Water distribution
b. Operation Tuli
c. Donation 
d. KVI Activities
e. Blood Letting

F Disaster Risk Reduction and Management

a. Relief goods
                      500,000.00

J Peace and Order                       300,000.00

L CARES Operating costs - volunteers and staff                      914,180.00

1
2
3
4
5
6
7
8
9
10

CAC Trainings
Coop Training and Orientation
Financial literacy
General Assembly Expenses - 1/2
Business Forum
International Exposure
GAD Activities
Research and Development
Advocacy
Weather Protect Insurance

Proposed 2023 CDF and CETF Plan

A Education, Training, Seminar for Community
a. OJT 
b.Koop Eskwela
c.Adopt a school-Supplies and Equipment
d.Scholarship
e.Weather Protect Insurance

Key Area BudgetCode

               
500,000.00

B Environment Conservation and Preservation
a. Tree planting
b. Coastal cleaning activities

                      100,000.00

C Health & Sanitation
a. Medical and hygiene kit
b. Vaccine

                      100,000.00

                                            
500,000.00

E Sports, Cultural and Religious Activities                       200,000.00

G Gender Equality and Women Empowerment                      100,000.00

H Support to the Vulnerable Sector of Society

a. Children and Youth for Coops & Youth Hackaton

b. Person with Disabilities

c. Elderly/home for the aged

d. Indigenous People

                      700,000.00

I Fire Brigade                   1,000,000.00

K Infrastracture - Adopt a barangay                   1,000,000.00

M Climate Change Activities                   1,000,000.00

TOTAL BUDGET                   6,914,180.00

Note: This CDF is funded and placed to TD-Eastwest Bank,P6,236,239.41

Member/Coop Training and Seminars Budget

                      
5,761,816.58 50%

1
2
3
4
5
6
7
8
9

Team Building
Monthly Staff Assembly
Staff Development
Master Class
International Exposure
Friday Talks
GAD activities
CPD for professionals
Weather Protect Insurance

Employees Training and Seminars Budget

                      
3,457,089.95 30%

1
2
3
4
5
6
7

Training required by IC
Officers Development
International Exposure
Master class
Planning Session
GAD Activities
Weather Protect Insurance

Officers Training and Seminars Budget

                      
2,304,726.63 20%

TOTAL BUDGET                 11,523,633.15

Note: This CETF is fully funded and placed in a Time deposit at BDO under the
name of CIM

CLIMBS Social Developmental Plan 2023 2023 CLIMBS CETF Plan and Activities in compliance with CDA's MC 2019-08
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Proposed 2023 Operational Plan

Strategic Innovation - our commitment to insure 20 million
lives by 2024

Gross Premium in Billion
(Inclusive of refund)
Life
Non Life
Investment Return
Return on Equity
Million Paying Accounts
BusinesS Mix (Luzon,
Visayas, Mindanao)
Net Surplus in Million
Dividend Rate
CoopAssurance Centers
with MOA 
Active CoopAssurance
Centers
Number of Coops with
Non Life Policies
Number of Lives Insured 

1.94 B

1.58 B
0.343 B

2.9%
10%
160

27/23/50

206
6%

115

1,800

4.4 M

Base Year 2019 Year 4: 2023 Year 5: 2024Particulars Target
Year 1: 2020

Actual
Year 2: 2021

Actual Target
Year 3: 2022

Actual

3.00 B

2.4 B
0.6 B
4.5%
12%
400

30/25/45

300
8%

200

200

4,000

15 M

1.77 B

1.479 B
0.36 B
4.46%

10.05%
148

27/25/48

170.21
5.3%
178

138

1,260

5.29 M

2.00 B

1.50 B
0.45 B

2%
11.2%

194
22/27/51

205.72
7.3%
190

146

1,309

6.1 M

4.2 B

3.4 B
0.8 B

5%
15%
500

40/30/30

382
10%
250

150

5,000

20 M

2.15 B

1.70 B
0.446 B

4.1%
10.1%

213
26/27/46

230.47
7.27%

154

154

1,295

6.5 M
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Proposed 2023 Operational Plan

Strategic Innovation
Our commitment is to insure 20 million lives by 2024

Gross Premium in Billion
(Inclusive of refund)
Life
Non Life
Investment Return
Return on Equity
Million Paying Accounts
BusinesS Mix (Luzon,
Visayas, Mindanao)
Net Surplus in Million
Dividend Rate
CoopAssurance Centers
with MOA 
Active CoopAssurance
Centers
Number of Coops with
Non Life Policies
Number of Lives Insured 

1.94 B

1.58 B
0.343 B

2.9%
10%
160

27/23/50

206
6%

115

1,800

4.4 M

Base Year 2019 Year 4: 2023 Year 5: 2024Particulars Target
Year 1: 2020

Actual
Year 2: 2021

Actual Target
Year 3: 2022

Actual

3.00 B

2.4 B
0.6 B
4.5%
12%
400

30/25/45

300
8%

200

200

4,000

15 M

1.77 B

1.479 B
0.36 B
4.46%

10.05%
148

27/25/48

170.21
5.3%
178

138

1,260

5.29 M

2.00 B

1.50 B
0.45 B

2%
11.2%

194
22/27/51

205.72
7.3%
190

146

1,309

6.1 M

4.2 B

3.4 B
0.8 B

5%
15%
500

40/30/30

382
10%
250

150

5,000

20 M

2.15 B

1.70 B
0.446 B

4.1%
10.1%

213
26/27/46

230.47
7.27%

154

154

1,295

6.5 M
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Election Committee Report
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Office of the President Life Department Non Life Department Compliance Department

IT Department CLIMBS CARES Admin Department Marketing Department

FIT Department

Luzon Branch Office Visayas Branch Office Davao Branch Office

COOP LIFE GENERAL
INSURANCE AND
FINANCIAL SERVICES
AGENCY

CLIMBS INSURANCE
AND BROKER
CORPORATION

CLIMBS INVESTMENT
MANAGEMENT AND ADVISORY
CORPORATION

CLIMBS PRINTING PRESS
AND PUBLISHING,INC. 

CLIMBS REAL ESTATE
DEVELOPMENT
CORPORATION

CO-OPERATIVE COLLEGE 
OF THE PHILIPPINES

CLIMBS Subsidiaries and Affiliates

Head Office and Branch Team
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Sales Team

Annual Report 2022 | 107



SHELLA L. DANTES
Regional Sales Manager - Region 1  
0917-148-8869
rsm1@climbs.coop

JOBELLE P. DIMARA
Regional Sales Manager - Region 2
0917-130-0782
rsm2@climbs.coop

WILBERT H. SY 
Regional Sales Manager - North NCR 
0917-895-3202
rsmnorthncr@climbs.coop

ROLEN TALISIK
Regional Sales Manager - South NCR  
0917-701-5220
rsmsouthncr@climbs.coop

RAYMOND D. ERNAS 
Regional Sales Manager - Region 6  
0977-351-0887
rsm6@climbs.coop

MERBOY IGLESIA
Regional Sales Manager - Region 7
0915-003-4062
rsm7@climbs.coop

AMOS GLENN G. DAOMAR
Regional Sales Manager - Region 9 
0997-263-1117 / 0951-576-7191
rsm9@climbs.coop

FELYN "LOVELY" P. PAO, MAEM  
Regional Sales Manager - Region 10
0917-823-3324 / 0906-147-2411
rsm10@climbs.coop

EDGARDO D. APOYA  
Regional Sales Manager - Region 13  
0908-641-8008
rsm13@climbs.coop

SATELLITE OFFICES

BAGUIO CITY
Upper Ground Floor Pilando Center
Lower Magsaysay, Baguio City, Philippines
Tel: (063) (74) 422 6720

NAGA CITY
2F Ramaida Building, Elias Angeles,
Santa Cruz, Naga City, Philippines, 4400
Tel: (063) (54)  881 7604

ILOILO CITY 
Door #26 Ground Floor Zerudo Commercial 
Complex, E. Lopez St., Jaro City, Philippines
Tel: (+63) 977 351 0887

OFFICES

Affiliations
(Local and International)

BRANCH OFFICES

QUEZON CITY
CLIMBS Building, 20 Stanford St., Barangay Socorro, Cubao,
Quezon City, Philippines
Tel: (063) (02) 511 7078
Email: luzon_operations@climbs.coop

CEBU CITY
5th Floor, Baseline Center, Juana Osmena St., Capitol Site, Cebu
City Philippines
Tel: (063) (32) 255 2234
Email: visayas_asm@climbs.coop

DAVAO CITY
Door 27 A&B, CAM Building, Monteverde- Alvarez Sts., 
Davao City, Philippines
Tel: (063) (82) 305 1398
Email: southmin_operations@climbs.coop

SALES MANAGERS
HEAD OFFICE
CLIMBS Building, Zone 5, Bulua, Cagayan de Oro City,
Philippines, 9000
Cel. No.: (+63) 917 701 0662
Email: customerservice@climbs.coop

LUZON

REGIE A﻿. DAILO
Area Sales Manager - Northern Luzon 
0917-168-7752
northluz_asm@climbs.coop

BERNARD T. YEO 
Area Sales Manager - NCR & Central Luzon 
0927-245-1149
centralluz_asm@climbs.coop

PAOLO F. DE DIOS 
Area Sales Manager - Southern Luzon 
0917-803-6064
southluz_asm@climbs.coop

VISAYAS

GRACE D. SORIANO
Area Sales Manager - Visayas Area  
0975-651-3237
visayas_asm@climbs.coop

MINDANAO

RUTH THELMA N. LOKING 
Area Sales Manager - Northern Mindanao 
0917-323-9400
northmin_asm@climbs.coop

MARGIE B. NOVELA 
Area Sales Manager - Southern Mindanao  
0935-380-8007
southmin_asm@climbs.coop

Partners
(Local and International)

GA Sponsors

ESRAELITA M. BOOTH 
Regional Sales Manager - Central Luzon 
0935-280-2619 / 0999-668-0937
rsmcentral@climbs.coop

EMERSON C. TATTAO 
Regional Sales Manager - CAR Region
0915-610-7297
rsm2@climbs.coop

KIERSTEN JOY G. BAUZON
Regional Sales Manager -REGION 4B
0956-840-1667
rsm4b@climbs.coop

ALFHEE C. LACHICA
Regional Sales Manager - Region 4A  
0916-793-1309
rsm4A@climbs.coop

ROMEL A. DAJES
Regional Sales Manager - Region 5
0905-197-1171
rsm5@climbs.coop

KING MJ'S GLASS AND 
ALUMINUM SUPPLY

VENUS HEALTH AND WELLNESS
MARKETING COOPERATIVE

Rhona P. Kiunisala 
Regional Sales Manager - Region 11
0917-125-1353
rsm11@climbs.coop

GEDION CABAL
Regional Sales Manager - Region 12
0917-125-1353
rsm11@climbs.coop

EZRA ALEA A. GAMOLO 
Regional Sales Manager - Region 8  
0906-595-5169
rsm8@climbs.coop

KLEENERS HUB
CLEANING SERVICES 

PHILIPPINE PARTNERSHIP FOR
SUSTAINABLE AGRICULTURE


