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VISION

A leading cooperative insurer
for the grassroots of the
Philippine population.

MISSION

To provide innovative
technology-driven insurance.

To offer risk management
solutions primarily to
cooperatives in the Philippines
and to support their growth.

CORE VALUES
We uphold the universal
Cooperative Values and
Principles.

We share the core values of
Family, Health, Trust,
Respect, Communication
and Transparency.

We instill dependability and
fairness and work for
sustainability.

We innovate to be efficient
and technology friendly in
our ways of insuring.

We enhance strong
partnerships to achieve
common goals and promote
common interest.

We customize products that
will effect resiliency among
the communities we serve.

We care for the protection of
the environment
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Message from the Insurance Commission

MESSAGE 
FROM THE COMMISSIONER
Insurance Commission

CLIMBS Life and General lnsurance Cooperative 
"CLIMBS @50: Beyond Numbers, Beyond Borders"

I am pleased to extend my greetings and
commendations to CLIMBS Life and General lnsurance
Cooperative for the successful conduct of its 50th Annual
General Assembly. The theme for this year, "CLIMBS
@50: Beyond Numbers, Beyond Borders", reflects our
aspirations to reach further heights and go beyond the
extra mile despite the challenges and hurdles that we
encountered. 

Through the years, CLIMBS has played a vital role in
expanding the reach of insurance protection and
promoting financial inclusion among our countrymen. ln
its five decades of service, CLIMBS has shown its
unceasing dedication in providing comprehensive
insurance products and health care services to the
Filipino people. 

Allow me to take this opportunity to thank you for being a reliable partner of the Commission and a great
contributor to the growth of the insurance industry.

As we look ahead, we are confident that the industry will set to further heights this 2022. And to
guarantee this upward trend, we give you our assurance that the lnsurance Commission will do its best
to sustain, if not increase, its efforts in promoting the industry's growth through the issuance of sound
policies and regulatory measures. Along with this, we keenly look forward to witnessing the continuous
achievements of CLIMBS in the years to come. Congratulations and more power to CLIMBS! 
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Message from the Cooperative Development Authority

MESSAGE 
FROM THE CHAIRMAN
Cooperative Development Authority

I would like to express my heartfelt gratitude to the
Board of Directors, officials, and members of
CLIMBS Life and General Insurance Cooperative for
giving me this opportunity to be part of your 50th
Annual General Assembly with the theme: 
“CLIMBS @ 50: Beyond Numbers, Beyond Borders”.

The year 2021 has been a year of both struggle and
hope. While this pandemic has disrupted every
aspect of our lives, it highlighted, more than ever,
the importance of cooperativism in serving the
needs of our fellow Filipinos— especially the
vulnerable communities. I would like to commend
all of you for continuously providing above-
standard service to your growing membership.
This 2022, I hope you will continue to move
forward, and transform your cooperative into a 

more sustainable organization as a catalyst of socio-economic development. Trust that the
Cooperative Development Authority will work harmoniously with you to reach this worthy
endeavor, and achieve the pinnacle of success for your members. Again, my sincerest
wishes to the men and women behind the success of CLIMBS Life and General Insurance
Cooperative! May you continue to light the torch of wisdom that will guide and lead you
towards growth and greatness.

In the spirit of Cooperativism; aimhigh. Through unity and mutual support, you will break
the barriers and go beyond the limits.

Daghang salamat at Mabuhay po kayong lahat!
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Message from the International Cooperative and Mutual Insurance Federation

MESSAGE 
FROM THE CHAIRPERSON

(International Centre for Tropical
Agriculture).

We are pleased that ICMIF has also been
supporting the collaboration through the
provision of technical assistance.

Last year, we were saddened to learn that
Typhoon Odette devastated many parts of
the region of Northern Mindanao in the
Philippines, badly affecting the livelihoods of
the farmers and agripreneurs who are
vulnerable and at risk when it comes to
natural calamities. CLIMBS Life and General
Insurance Cooperative, however, remained
faithful to its promise of "Helping
Cooperatives and Agripreneurs Build
Resilient & Sustainable Communities and
Climate Action through Digital Solutions",
and gave these farmers assistance with the
payment of the first claims through the
enhanced Weather Protect Insurance
product.

We note also that, on 3 January 2022,
CLIMBS President and CEO, Mr Noel D.
Raboy and his team personally handed over
the very first Weather Protect Insurance
claim payment to the Mindanao
Consolidated Cooperative Bank (MCCB), one
of the five pilot cooperatives of CLIMBS's
enhanced Weather Protect Insurance. It was
received by MCCB President, Ms Myrna
Sescon and Chairperson, Attorney Isidro Lico
with gratitude and appreciation.
On 5 January 2022, Mr Raboy and his team
also handed over a Weather Protect
Insurance claim payment to Carmen
Samahang Nayon Multi-Purpose
Cooperative, another pilot cooperative. 

We know that many Filipino farmers had
previously not had access to insurance for
their crops even though they are vulnerable
to weather risk. Driven by a desire to help
close this gap, CLIMBS’ agricultural insurance
product was purposefully designed with
sustainability and inclusive protection in
mind. It is an innovative solution using
blockchain technology with a unique feature
on smart agriculture to help build resilience
and sustainability among farmers and
agripreneurs.

 International Cooperative and Mutual Insurance Federation

Dear Friends, 

On behalf of all the Secretariat of the International
Cooperative and Mutual Insurance Federation
(ICMIF) I am once again delighted to send our very
best wishes to our member organization CLIMBS Life
and General Insurance Cooperative and its members
in the Philippines on the occasion of your 2022
Annual General Assembly. 
We note with interest that your theme for this year
will be “CLIMBS @50: Beyond Numbers, Beyond
Borders” and we wish you a successful meeting as
you celebrate your 50th Annual General Assembly on
8 July 2022 in Cebu City. 

Everyone at ICMIF sends their congratulations to all
those who work at CLIMBS for your continued great
service to your members for just over five decades in
the Philippines. 

Through our many interactions we have been
delighted to learn about the work of CLIMBS and the
insurance products that are developed specifically to
fit the needs of your cooperative members,
especially the marginalised poor and which will help
them live better lives. This will have been particularly
challenging due to the ongoing Covid-19 pandemic
and we commend you and all the team at CLIMBS for
your strong commitment to policyholders and local
communities. 

We were delighted to publish a news story on the
ICMIF website about the launch of the enhanced
Weather Protect Insurance product for farmers and
agripreneurs in association with global partners
IBISA (Luxembourg), also an ICMIF member; Global
Parametrics; and CIAT
 

We understand that the Weather Protect
Insurance is a part of CLIMBS’s
contribution to the #Coops2030
campaign which seeks to address the
United Nations’ Sustainable
Development Goals (SDGs), particularly:
Goal 1 – No Poverty; Goal 2 – Zero
Hunger; Goal 9 – Industry, Innovation
and Infrastructure; Goal 12 –
Responsible Consumption and
Production; Goal 13 – Climate Action;
and Goal 17 – Partnership for the Goals.
This is a truly great achievement and
proof of both CLIMBS’ success and
ongoing strong commitment to its
members. 

Despite the challenges of the ongoing
pandemic over the last two years, we are
pleased that 2021 saw another good
year of engagement between our two
organisations and we were delighted to
welcome many delegates from CLIMBS
to our ICMIF webinars over the last year
and also to have members of your team
take part in our new Mutual Leadership:
Adapting to a Complex World online
course and its alumni group MC2. Also,
we were delighted to welcome some of
you to our Virtual Roundtables for
Strategy Leaders and the ICMIF Young
Leaders - Virtual Roundtables with CEOs.
We hope to have you join us for more
ICMIF events in 2022 and especially the
Centenary Conference in Rome in
October. 

We have enjoyed learning more about
CLIMBS through our interactions and
hope to continue this during 2022 and
into the future. 

We would like to extend our warmest
wishes to all your members who join you
at the 2022 CLIMBS Annual General
Assembly. We wish you a very successful
and enjoyable meeting. 

Yours in cooperation,

Hilde Vernaillen
Chairperson
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Message from the Co-operative College

MESSAGE 
FROM THE CHIEF EXECUTIVE AND PRINCIPAL
Co-operative College

Thank you so much for giving me the opportunity to
contribute to your 2021 Annual Report, in this special year
when you celebrate such a prestigious anniversary at your
50th Annual General Assembly. On behalf of all colleagues,
Trustees and Members at the Co-operative College I send
you our warmest wishes.

Although I am still relatively new to the College, and to the
co-operative movement in general, I have been delighted to
be able to develop such a strong bond with CLIMBS so
quickly. In particular, I have been struck by the firm
commitments that you have made to learning and
environmental sustainability - two areas which are very
close to my heart - and by the way that you are pursuing
these crucial areas of development not just with fine words,
but with decisive actions which change lives and empower
communities.

The Co-operative College is both proud and honoured to
work with CLIMBS through our Memorandum of
Understanding.

 As an organisation, we are committed to an approach in which learning through co-operation is as
important as learning about co-operation. It was a real pleasure to work with CLIMBS again this year on
online executive leadership masterclasses, at which delegates engaged with this co-operative learning
approach so enthusiastically, and we very much look forward to our upcoming plans to deliver an enhanced
programme as face-to-face learning for the first time.

Looking ahead, we are excited at the prospect of working in partnership with CLIMBS even more closely as
you continue to innovate and inspire by developing the Co-operative College of the Philippines. 

Congratulations and kindest regards to you all!

Neil Calvert
Chief Executive & Principal
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Message from Alliance of Bioversity International and CIAT

ALLIANCE OF BIOVERSITY INTERNATIONAL AND INTERNATIONAL CENTER FOR TROPICAL AGRICULTURE

Greetings!

First, on behalf of the Alliance of Bioversity International
and the International Center for Tropical Agriculture (CIAT), I
would like to congratulate CLIMBS Life and General
Insurance Cooperative on their 50th anniversary!

Our partnership on beefing up existing insurance packages
for farmers and agricultural cooperatives is proof that we
are taking steps to protect the sector against the impacts of
climate change. Livelihood losses in agriculture are
increasing as more extreme weather events happen in the
Philippines and around the world.

Through the collaborative work on the Weather Protect
Insurance, we are not only able to give farmers and
cooperatives ways to recover from various triggers, but also
provide them with the necessary information to prepare for
extreme rainfall or drought. We are also grateful for the
opportunity to maximize years-worth of climate information
developed by the Alliance to benefit next users and build
resilience in the agriculture sector.

A component of the insurance program is the creation of a policy management and agro-advisory platform
that covers crop suitability, crop advisory, and flood risk maps. These crop and area-specific materials are
empowering farmers to adapt to changing conditions as needed, while still being covered by a weather
insurance.

We are optimistic that through scaling and mainstreaming these relevant initiatives, we will be able to impact
more farmers and protect livelihoods across the Philippines.

Cheers to 50 years and wishing you more success in the years to come.

STEPHAN WEISE, PhD
Managing Director for Asia
Alliance of Bioversity International and CIAT

MESSAGE 
FROM THE MANAGING DIRECTOR 
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The recent “Pivoting the Business in the New Normal” executive course, attended by CLIMBS’ officers and
partners, is an excellent illustration of our collaboration intended to future-proof the organization, enabling it
to thrive and flourish no matter the business landscape. 

Indeed, CLIMBS and AIM share common goals and aspirations in the pursuit of nation-building. AIM’s courses
on development management and disaster relief and crisis management build leadership capacity to scale
social impact, empowering organizations and communities, especially those in the countryside, to become
resilient and sustainable to meet the global priorities as identified in the Sustainable Development Goals, or
SDGs. And like CLIMBS, we also put emphasis on the preservation of the planet by instilling the triple bottom
line in the courses we teach. 

Your theme of Beyond Numbers, Beyond Borders is indeed very apt. The pandemic has forever changed the
way we conduct business. It has taught us to focus on the most important resource of every organization, its
people. Equipping employees with the right training, technology, and leadership will allow an organization to
succeed beyond expectations, regardless of circumstances and boundaries. 

I wish you more success as you continue to empower more and more cooperatives and communities in the
future. 

Message from Asian Institute of Management

Asian Institute of Management

On behalf of the Asian Institute of Management, I would like
to convey my warmest felicitations to all the directors,
officers, staff, agents, and members of CLIMBS Life and
General Insurance Cooperative on the occasion of your 50th
Annual General Assembly. This celebration, coming on the
heels of the pandemic, is a testament to CLIMBS’
unrelenting commitment to its mission of empowering the
cooperative movement to fully realize its role as a primary
instrument to promote social justice and economic
development on the grassroots level. 

CLIMBS’ continued growth and success, even in the face of
constant challenges due to COVID19, speaks very highly of
the organization’s resiliency, built on good management
and strong partnerships. I am particularly inspired by your
organization’s commitment to the management and staff’s
continuing development and education, as evidenced by
our partnership through AIM’s School of Executive
Education and Lifelong Learning. 

MESSAGE 
FROM THE PRESIDENT AND DEAN

JIKYEONG KANG
President and Dean
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Message from the President and CEO

Let me focus in the last two (2) years where
we most saw CLIMBS as a resilient and
formidable cooperative during the onslaught
of the pandemic. These years were not easy
for all of us because we felt the abrupt and
decisive need to fast track and re-invent the
different facet of the way we do things. 

In 2021, we felt the surge of claims when we
were severely affected by the lockdowns,
COVID positive employees, effect on our
reliability on the internet and readiness of
our systems and still by the end of the year,
we were able to pay Php1.058B claims, an
increase of more than 40% from 2020 of
which Php59.5M are COVID related cases.
Despite the overwhelming challenge, we still
posted a dividend rate of 7.34% from the
5.30% in 2020 which reflects the result of
our member-owners and the stewards in
management collective effort, trust and
confidence to CLIMBS's services. 

This is where rigid system enhancements
were done such as system decentralization
starting in Luzon, review of data
warehousing in partnership with the ICMIF
and the full implementation of CLIMBS
Insurtech, our online digital insurance app of
which we have a total of 469 coops,
CoopAssurance Centers and agents’ users.

Our CLIMBS CARES (Community Action and
Response to Emergency Services) also
continued its different programs which were
not limited in Cagayan de Oro City but also
in neighbouring municipalities which
benefited 2,322 households, 42 barangays,
27 outreach group partners to name a few.
CLIMBS CARES also led relief efforts with
partner cooperatives during Typhoon
Odette.

May I say that one of 2021’s highlights is the
fruition of the re-launching of the enhanced
Weather Protect Product in September. This
is CLIMBS's concrete answer not only to help
in government programs, but more
importantly to directly link this need of our
coop’s farmer members. We are hoping that
the Weather Protect Product will open doors
for more talks with different government
entities, financial institutions, and other
insurance and reinsurance companies.

My fellow cooperators in CLIMBS, my
warmest greetings to all of us as we
celebrate our 50th year anniversary. 

Looking back, our insurance cooperative has
been but steadily moving forward,
constantly innovating and changing to stay
relevant and committed to our core goal of
providing social protection to our
cooperative members. 

For five decades, we have seen how CLIMBS
from an MBA transform to become a social
enterprise building inclusive subsidiaries to
address the different needs of our
members, as we say from "womb to tomb".  
While we were not spared by the different
challenges along the way, especially during
this pandemic, still our strategies with the
support of you, our owner cooperatives,
fared and proved that the cooperative
principles we lived for is true. 

We said we will insure 20 million lives by
2024 and it will be our beacon as we
celebrate our 50th year today and as we
move forward. We may not know when we
still be wearing our face masks but our
words and deeds will show our commitment
and passion as we continue to uphold and
live the cooperative principles ensuring that
it will be inculcated to the next generations. NOEL D. RABOY, MBA EX

President and CEO

Initially, a total of fourteen (14)
cooperatives from the pilot five (5)
participated and were released a total of
Php5.9M claims due to Typhoon Odette
but according to the DA, more than
500,000 farmers were affected, how many
of them are coop members? 

We are also excited that we are moving
forward with our CIM as the training
provider of the National Federation of
Cooperative Primaries in the Philippines
(NaFeCoop) to become the Cooperative
College of the Philippines and with all the
challenges that we had and we may
certainly have on this endeavour, we
sometimes ask ourselves, why? And the
answer is far more inspiring;  it will be first
in the country, to help in sustaining and
influencing the next generations on the
“reason for being” of the cooperative
movement though continuous education is
enough, is it not?

We continued what we shift in 2019 that
our goal should not only focus on numbers
but transcending what is expected of us.
We saw that beyond the mission and vision
of becoming the leading insurer providing
innovative and technology-driven
insurance for the grassroots in the country,
we are more than just protection.

Thank you to our Board of Directors,
Officers, Top Management and employees
specially the Sales Team, Intermediaries
and partners for your support and
dedication that made CLIMBS relevant to
the ordinary people and coop members.

Ang akong pagyukbo sa atung mga
pinalanggang ka-kooperatiba sa CLIMBS.
Tanggapin po sana ninyo ang aking taos
pusong pasasalamat sa inyong walang
kupas na suporta sa mga produkto at
proyekto ng CLIMBS. 

Let us all work together and keep our
passion for the cooperative burning and let
us continue to live the values and
principles of the cooperative. 

Mabuhay ang kooperatiba!

CLIMBS Life and General Insurance Cooperative

MESSAGE 
FROM THE PRESIDENT AND CEO

2021 ANNUAL REPORT | 7



College for the country. Not to mention the fact that we have sustained the escalating graphs of our KRA’s in term of this
year’s operational performances, we gracefully wrapped up our responsiveness by providing the best insurance packages
for our Agri-Entrepreneurial and Weather Protection programs. These have become possible primarily because we have
remained one and unified in claiming our common identity and direction, beliefs and principles, as a Cooperative.

Indeed, there is cathartic vitality when there are meetings in mutuality. There is uplifting sustainability in assuring care
and concern with and among brothers & sisters. As your incumbent Chairperson, I confide to you this bursting feeling of
blessedness for the opportunity to lead, learn, and laugh with you as we continue to climb the steps, figures, targets, and
graphed strategies. To all our cooperators and stakeholders: we extend our gratitude for sustaining us with your
unrivaled trust and confidence, in our business and in our beliefs. To our institutional regulators, the Insurance
Commission, and the Cooperative Development Authority, thank you also for guiding us through the years and for
carefully seeing it through that we will be doing prudently the tasks and deliverables entrusted to us. To my fellow
Directors, for the collegial collaboration and support, thank you. To the management and staff, for your undying loyalty
and for accomplishing all the tasks expected of you, thank you very much. To the cooperative leaders who have preceded
us, I pray we have brought honor to the foundation you have set – watering and fructifying this proverbial tree which you
first planted as a tiny seed in this metaphorical field we call the Philippine Archipelago. May our decisions and endeavors
glorify the Lord who has called us all to this service.

God bless us all!

Faithfully,

FR. ELMO P. MANCHING
Chairperson

Message from the Chairperson

MESSAGE 
FROM THE CHAIRPERSON
CLIMBS Life and General Insurance Cooperative

My cordial felicitations and warm greetings to all our member-
cooperatives, partners, alliances and stakeholders as we gather for the
General Assembly this year! 

It has been a while since we had our last face-to-face General Assembly.
We thank the good Lord for having spared us from the contamination of
the COVID-19 disease, even as we pray for those who have perished
during its onslaught. While the pandemic has affected us in the
Cooperative sector in various respects, it has on the other hand
highlighted our capabilities and strengths. For one, it has in
ostentatiously reshaped and recalibrated our Cooperative in terms of
resiliency and responsiveness. How we have readily and proactively
responded to the challenges wrought about by the pandemic and its
concomitant concerns definitely displays the advance degree of resiliency
we have attained. How timely and efficient the strategies and schemes
we have employed to cope with the demands of the new normal business
platforms obviously establishes a sterling management capability which
CLIMBS has developed across the years.

With our shared experiences of the pandemic at the backdrop, we have
celebrated CLIMBS’ 50th Foundation Anniversary with increased
enthusiasm at ‘Insuring Twenty Million Lives by 2024. We have also
strengthened and leveled up the bars of our common alliances by
expanding the depth and breadth of our partnership in education,  
information technology and training programs and projects. We have
even sewn the final stitch of our efforts at founding the first Cooperative 
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MARJORIE P. ABLAZA
Director

San Dionisio Credit Cooperative

Ms. Ablaza is a Director of San Dionisio Credit Cooperative
for 4 years. She is also one of the Director of the Philippine
Cooperative Center, Metro Manila Savings Cooperative and
Philippine Chamber of Commerce and Industry.

CLIMBS Board of Directors

BOARD OF DIRECTORS
2020 - 2021

FR. ELMO P. MANCHING
Chairperson

Metro Ormoc Community 
Multi-Purpose Cooperative

Padre Elmo is the Chairperson of Metro Ormoc
Community Multi-Purpose Cooperative (OCCCI) of
which he served as Director for seven (7) years. He is
also a Director of the Society Action Commission
Archdiocese of Palo and the Cooperative Bank of
Cebu.

ATTY. ANTONIO MANUEL A. ALCANTARA
Vice Chairperson

Perpetual Help Community  Cooperative

Atty. Alcantara served as Director to Perpetual Help
Community Cooperative since 1995. He is also a Director
of Cosmopolitan CLIMBS Life Plan, Inc. and the Corporate
Secretary of CLIMBS Share Capital Equity Investment Fund
Corporation.

ATTY. DANIEL O EVANGELIO, JR.
Director

Toril Community Cooperative

Atty. Evangelio is a Director of Toril Community
Cooperative since 2004. He is also a member of the Board
of Directors of CCLPI. He was the in-house Lawyer and
Legal Manager of Anflo Group of Companies from 1989-
2006.

ATTY. LITO B. ASTILLERO
Director

Cebu CFI Community Cooperative

Atty. Astillero served as one of the Directors of Cebu
CFI for 19 years. He also  served as President in
Lyceum of Cebu and Chairman of Cooperative Bank of
Cebu.

MARLENE D. SINDAYEN
Director

Novaliches Development Cooperative

Ms. Sindayen served as one of the Directors of Novaliches
Development Cooperative for 6 years and was the
Chairperson in 2009-2014. She also served as the
Treasurer of the Philippine Cooperative Center and a
Council Member for the Coop Sector at the National Anti-
Poverty Commission.

REYNALDO M. VERGARA
Independent Director

Mr. Vergara last held the position of Actuarial
Division Manager of the Insurance Commission and
retired last 2017. He also does consultancy on
personal capacity.

SARAH T. AGNER
Director

PHCCI Multi-purpose Cooperative

Ms. Agner is a teacher by profession. She is a college
instructor at St. Paul School of Professional Studies. She
is the Board of Trustee at the PHCCI Academy Inc. and
served as a Director of PHCCI Multi-Purpose
Cooperative for 9 years.

LILLIAN D. SILUBRICO, CPA
Independent Director

Holy Cross Savings and Credit Cooperative

Ms. Silubrico is a Certified Public Accountant. She is the
General Manager and Chief Executive Office of Holy Cross
Savings and Credit Cooperative and served as the
Chairperson of Valenzuela Cooperative Development
Council in 2015-2019.

DORIS B. CALAPIZ
Treasurer

Oro Integrated Cooperative

Ms. Calapiz is a member of the Board of Directors of
Oro Integrated Cooperative since 2005. She is also a
Director at the Metro Cagayan de Oro Water Service
Coop Federation and Golden Grains Marketing Coop
and was a Director as well at the Mindanao
Cooperative Hostel Services and MASS-SPECC.

ATTY. ISIDRO Q. LICO
Corporate Secretary

Mindanao Consolidated Cooperative Bank

Atty. Lico served as Director of Mindanao
Consolidated Cooperative Bank (formerly CBMO) since
1986. He is also the Chairman of Gasaka Multi-
Purpose Cooperative and the Representative of Ating
Koop Partylist.

FERMIN L. GONZALES
President Emeritus

Mr. Gonzales was the former President and CEO of
CLIMBS Life and General Insurance Cooperative from
1993 to 2017. He is also the Chairperson of CLIMBS
Share Capital Equity Investment Fund Corporation and
CLIMBS Investment Management and CLIMBS
Investment Management and Advisory Corporation. He
is now the President and CEO of Cosmopolitan CLIMBS
Life Plan, Inc.
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ETHICS COMMITTEE

ALBIN O. RESPUESTO
Agdao Multi-Purpose 

Cooperative

JANETTE B. ROMERO
Bohol Community 

Multi-Purpose Cooperative

ERIC F. DIZON
Manatal Multi-Purpose

Cooperative

DR. PACIANO P. BACANI
ISU Multi-Purpose 

Cooperative

REYNALDO M. VERGARA
Independent Director

Ex Officio Member

JOSELITO O. SANTILLAN
Sta. Ana Multi-Purpose

Cooperative

CYNTHIA  E. FULGUERAS
Basud Development

Cooperative

DAVEN P. GAMOLO
Oro Integrated Cooperative

JOSE EDUARD C. 
MANDAPAT, JR.

Landbankers 
Multi-Purpose  Cooperative

PACIENCIANO A. TOMARONG
Aurora Integrated 

Multipurpose Cooperative

DR. EDUARD C. AMOGUIS
Tagum Cooperative

ALEXANDER B. RAQUEPO
Sta. Cruz Savings and 

Development Cooperative

CLIMBS Committees

COMMITTEES
2020 - 2021

JOVITO  M.  GLODO
Panabo Multi-Purpose 

Cooperative

ANTONIETO M. VIÑA
Paglaum Multi-Purpose

Cooperative

DR. IRMA  E. CRUZ
St. Martin of Tours Credit
and Development Coop

ATTY. VIVIAN O.
MAQUILING

DCCCO Multi-Purpose
Cooperative

GENDER AND DEVELOPMENT COMMITTEE

MARIE DEE B. BELAGAN, CPA
Providers Multi-Purpose 

Cooperative

ATTY. JOSE AGERICO R. 
DE GUZMAN

Makilala Multi-Purpose 
Cooperative

ATTY. ROLANDO C. CASAWAY
Davao Allied Development 

and  Service Cooperative

AUDIT COMMITTEE ELECTION COMMITTEE

RENUMERATION COMMITTEE

MEDIATION COMMITTEE



ROWENA R. ABELLA
Vice President for Marketing

DONNA MARIE MICHELLE C. DIZON
Vice President for Admin and Corporate

Planning / CIM Executive Director

ATTY. CYRIL FRANCIS S. CASIÑO
Legal and Compliance Officer

Data Privacy Officer

BLESILDA L. CUMBA
Vice President for Operations

BERNADETH N. BERNADAS
Assistant Vice President for 

Non Life Division

NANCY G. ORTEGA
Assistant Vice President for 

Life Division

REYNALDO G. SAN ANDRES, CPA
Vice President and 

Chief Finance Officer

RENAN P. DIAZ
Vice President for Sales

CLIMBS Top Management

TOP MANAGEMENT
2020 - 2021

NOEL D. RABOY, MBA Ex
President and Chief Executive Officer

HENRY M. LOPEZ
Chief Executive Officer (Ex-officio)

Coop Life General Insurance 
& Financial Services Agency

MARIETTA V. MAGALONES
Human Resources and Admin Manager

ENGR. CHARLES L. MAGARIN
ICT Head

CYFRED U. ODARVE, MIT
IT Manager

AMIE GRACE M. SABORNIDO, CPA
Controller

CHERYL LIZA C. GALLA
Investment Manager (Banks)

MARIA THERESA L. SENECA
Investment Manager (Cooperatives)

ANNA MARIE M. SURIA
Chief Cashier

IELYN G. ASAY
Internal Auditor

ROWENA P. CASINILLO
Assistant Compliance Officer

GRACE D. SORIANO
CAC Manager

LAURICE DEE O. INOSA
CIM Program Officer

RUEL T. ARSUA
Claims Manager

GRETCHEN M. BABANTO
Life Underwriting and 
Actuary Manager

CAMILO M. DEL ROSARIO JR.
Non Life  Company Underwriter

JUNEVIC R. ITEM
Non Life Operations Manager

ROSARIO G. LEGASPI
Treasury Officer

HAZELYN D. LABUDAHON
Branch Office Manager (Luzon)

ERIC R. CLAMONTE
Branch Office Manager (Cebu)

GEDION M. CABAL
Branch Office Manager (Davao)

CHARED A. NALIPONGUIT
Non Life National Sales Manager

MANAGEMENT TEAM
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General Assembly Agenda and House Rules

GENERAL ASSEMBLY AGENDA
1.House Rules
2.Call to Order
3.Chairperson's Message
4.Proof of Due Notice of Assembly
5.Roll Call and Confirmation of Quorum
6.Presentation of Candidates
7.Approval of the Agenda
8.Reading of the Minutes of the 47th Annual General Assembly held in Blue Leaf, Pasay City on April 25, 2019
9.Matters arising from the 2019 Annual Reports

10.Board and Management Report
11.Audited Financial Statements 
12.Proposed Budget for the Year 2022 and Ratification of Budget for year 2020 & 2021
13.Audit Committee Report
14.Election Committee
15.Proposed Amendments to the By Laws

a.Article of Cooperation - Article II, Objectives. Secondary Purposes
b.By Laws – Article II, Section 5 Share Capital Subscription
c.By Laws - Article III, Section 18 Regular General Assembly Meeting
d.By Laws – Article IV, Section 24 Composition of the Board of Directors
e.By Laws – Article IV, Section 29 Meetings of the Directors
f.By Laws – Article IV, Section 31 Removal of Director and Committee Member
g.By Laws – Article IV, Section 51-A President of CLIMBS
h.By Laws - Article V, Section 39 Remuneration and Personnel Committee
i.By Laws – Article X, Section 58 Order of the Distribution of Net Surplus

16.Matters Arising from the Annual Reports of the Officers and Committees
17.Resolutions, Recommendations and New Business
18.Other Matters
19.Declaration of Newly Elected Officers
20.Adjournment

HOUSE RULES
All voting delegates must be separated from the non-voting delegates / participants during the General
Assembly,

The non-voting delegates may participate in the discussion but are not allowed to field a motion nor be
allowed to vote.

A voting delegate who wants to raise a question or follow-up a question should be recognized first by the
Moderator. He/She shall be called by the Moderator and will be requested to stand-up and give his/her name
for record purposes.

The Moderator would then ask the voting delegate if his/her question is related to the matter being discussed
at hand.

Every voting delegate is allowed to raise only two (2) questions; the first and the other is, for the follow-up
question. This is applicable to each issue or concern being discussed, subject however, to the discretion to
further accept questions, as he/she deems fit and advisable, or elevate the matter to the Chairman / Presiding
Officer for immediate consideration / dispositive action.

Every voting delegates is only allowed a maximum of three (3) minutes to discuss or clarify his/her point.

The Chairman / Presiding Officer using his inherent power, and if he sees fit and reasonable ask question/s or
solicit motion/s direct from the Assembly, or even interrupt during deliberations without necessarily asking
permission from the Moderator.
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2019 General Assembly Minutes of Meeting
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2019 General Assembly Minutes of Meeting
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2019 General Assembly Minutes of Meeting
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2019 General Assembly Minutes of Meeting
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2019 General Assembly Minutes of Meeting



2019 General Assembly Minutes of Meeting

Annex B

Annex A
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Dear Shareholders:

Culminating our five-year focus on providing complete financial solution for inclusive growth highlights the golden
year of CLIMBS. We look back at the five decades with gratitude to all of you who birthed and shaped CLIMBS to
where it is now and hopeful that as we pivot to another 50 years towards our centenary celebration, we will always
be guided by the values set by the Cooperative pioneers back in the 19th century - values of self-help, self-
responsibility, democracy, equality, equity, and solidarity. We remain to be true in the ethical values of honesty,
openness, social responsibility and caring for others.

With the world experiencing a great turmoil in its 2nd year of the pandemic, we have seen the resilience of our own
people – reminiscent of the Rochdale pioneers who birthed the modern cooperative movement during the Great
Depression and of our founders, the late Atty Mordino Cua and Atty. Aquilino Pimentel Sr., in the early 1970s, at the
time of political and social unrest in the Philippines. Our fellow cooperators have shown in the midst of crisis, we are
steadfast and committed to our social contract of social responsibility. 

Aligning all our  operational and community plans and actions with the globally- accepted United Nation’s
Sustainable Development Goals (SDGs), we have laid out our strategic innovations, adaptive to the times. CLIMBS
deepens the Cooperative Identity in specific areas and actions cognizant of the 3Ps - People, Profits, Planet.

People – The centerpiece of development – putting people in every aspect of our adaptive strategies , internally and
externally. This is true to our battlecry of 20/24- Insuring 20Million lives by 2024. 

Profits – “Profits for the people”. Operational efficiency and fiscal discipline were in place in order to provide the
needed products and services to our member-owners and partners and ensure that business targets were met for
the benefit of the member-owner cooperatives which will translate to the progress and growth of members in their
respective cooperatives and communities. 

Planet - Committed to make a better world. CLIMBS adapted and employed strategies to address Climate Action.
Particularly on the relaunching of the enhanced Weather Protect Product (WPP). It is an agri insurance product
designed with the cooperatives and farmers , agripreneurs in mind. Recognizing the importance of ensuring success
in all levels of the value chain, the WPP incorporated agro advisory services as an added feature to the product. The
pilot project was launched together with global partners, ICMIF, IBISA, the Alliance of Bioversity & CIAT and Global
Parametrics.

In all our activities and programs, we recognize the important role of our partners , local and global, with the
inherent principles of Cooperative Education, Cooperation among Cooperatives, and Concern for Community. These
are important values which we adhere to and are relevant to attaining the Sustainable Development Goals - having
the right partners, wholly committed to the achievement of goals. In line with this, CLIMBS became a recipient of
various technical assistance, grant support from the global partners, opening opportunities for collaborations, while
continuously delivering the brand of service excellence to member-owners and partners. 

Because of the sheer commitment and the inspiration drawn from the forerunners and cooperative leaders and the
movement as it stands today, we aim to make CLIMBS not only a local household name but also a global brand,
making the cooperative movement as relevant as ever for the future generation of young leaders and cooperators
worldwide – beyond numbers and beyond borders. 

2021 Board and Management Report

BOARD AND MANAGEMENT
REPORT
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2021 PERFORMANCE HIGHLIGHTS

Putting people in the heart of development in the new normal

CLIMBS’s management team continues to address the unique demands in the workplace and in the communities by
continuously updating and implementing a Business Continuity Plan during an ongoing pandemic.

Flexibility in work arrangements and the activation of alternate teams in the BCP proved to be an effective measure
in the delivery of services in the new normal. 

The CLIMBS Internal COVID 19 Task Force composed of key officers continually meet to answer the pressing
demands of work in the time of pandemic and to ensure that health and safety protocols are being observed to
support government efforts in the fight to end the pandemic.

While the organization continues to equip its people in different capacities, CLIMBS also efficiently delivered its
promise to be more than just protection for the grassroots population in addressing the needs of time. CLIMBS paid
over Php59.5 Million in COVID19 related claims, a testament to our commitment in covering the risks of our
member-owners especially during this pandemic.

The Digital platforms remains a useful tool in employee and people engagement to continually check and assess
their welfare, safety and well-being. Information sessions on health and wellness, vaccination information advocacy,
and the drive to be at the forefront in responding to Government's call for the private sector to help end the
pandemic. These are on top of the regular capacity and capability -building sessions for upskilling and re-skilling.

The utilization of the  Community Development Fund, and disaster relief response during the pandemic has
amplified the importance of cooperation among cooperatives and concern for community, especially in times of
distress. CLIMBS has utilized P13,786,668 worth of support in our COVID19 response to community services and
assistance.  CLIMBS also spearheaded several projects in answering the plight of our fellowmen especially those who
were heavily devastated with the onslaught of typhoons. 

The Cooperative identity was being exemplified and magnified by the heroic and selfless deeds from our fellow
cooperators and our dear member-owners at the height of this global crisis, a testament to solidarity as we have
pledged, “Alone, I am weak. With others, I am strong.” 
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Agility in digital services: Enabling solutions

Operational efficiencies are being supported by strengthening the digital infrastructure to further support frontline
and backroom activities involving big data. 

The CLIMBS Insurtech mobile app is being used by over a hundred Cooperative Assurance Centers (CACs) nationwide  
and in 2021, it helped generate Php1,949,234,401 in sales. While this was initially met with difficulties, the pandemic
in a way opened a door to virtual and e-commerce activities.
 

Employing this technology-based strategy, the sales team registered its consolidated gross premium
accomplishment of Php1,949,234,401 with a total of 469 users. The sales team also accredited 44 new accounts with
a fresh premium contribution of Php2,444,150.51. Understandably, the dip is generally attributed to the slow, if not
the lack of , economic activities particularly in cities and areas tagged as COVID19 hotspots. Fortunately, as the
community lockdowns were eased after COVID-19 cases lowered and there was an increase in vaccinations, the sales
and marketing teams were back on the ground conducting in-person meetings as required, the added support by
the ICT team. 

Trainings were conducted in 2021 and there are more sessions planned for users in the continuous co-designing in
sprint development process, to ensure that all digital applications answer the needs of the member-owners. CLIMBS
has also partnered with the BRS (Belgian Raiffeisen Foundation), through the ICMIF, a Belgium -based mutual
financial institution with its technical assistance in the enhancement of digital infrastructure.

2021 Board and Management Report
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Partners for Goals in Innovation, Resilience and Sustainability  

From its humble beginnings of Php13,664.00 in assets in 1971,CLIMBS progressed to have Php3,677.43 million
assets in 2021. It continues to be the leading Insurer of the grassroots population in the Philippines, as supported
by  Insurance Commission reports. CLIMBS sustained its rank to in 2021 as 19th in terms of Life and 29th in Non-
life, hurdling a challenging year. This silver lining provided the morale boost to continue serving our member-
owners and partners. 
 

2021 Board and Management Report

Addressing Climate Action, the conceptualization of a project that
started in 2020 at the start of pandemic has finally come to fruition
with the launching of the Enhanced Weather Protect Product, a
parametric insurance, in July 2021 and with the onboarding of the
pilot partner cooperatives OCCCI, OIC, MCCB, Paglaum MPC, and the
AgriCoopPh, termed as the “Magic 5’ which was followed by the
onboarding of 9 more cooperatives towards the end of December
2021 which are the following:

1.  Carmen Samahang Nayon Multi-Purpose Cooperative
2.Agusan del Norte Teachers, Retirees, Employees, and Community

Cooperative (ANTRECCO Coop)
3.First Agrarian Reform Credit Cooperative (FARCCO)
4.  Mactan Island Multi-Purpose Cooperative
5.  Cebu Peoples Multi-Purpose Cooperative
6.Salcedo Multi-Purpose Cooperative
7.Sta. Monica Bukidnon Multi-Purpose Cooperative
8.Maramag Community Multi-Purpose Cooperative
9.Bohol Community Multi-Purpose Cooperative 

The opportunity to serve the grassroots population remains vital to CLIMBS especially in addressing the plight of the
farmers and the agripreneurs. The project aims to support farmers through an agri insurance to be distributed by
CLIMBS's network of cooperatives with a pilot reach of 3,600 farmers in Year 1 to 36,000 in Year 2 and supported by
a sustainability plan to cover all 81 provinces nationwide. 

True enough, the product was tested with the onslaught of Typhoon Odette in the Philippines which hit certain areas
of the country coincidentally covered by the project. Within10 days payment of claims were processed as part of the
digital solutions using blockchain technology, then President and CEO Noel D. Raboy led the team in releasing the
checks and providing other relief goods and services with the CLIMBS CARES volunteers. The seamless process and
immediate action was noticed by the global community both in the cooperative and mutual sectors, who carried
news of hope to everyone that a global pandemic is not a hindrance to help our fellow man. 
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Mental health has always been a priority thus, Wellness talks are being conducted regularly. Remote management
was a challenge but because of business continuity measures, employee performances was still measured through
innovative channels. Looking forward to a future of hybrid work, a training needs-assessment was conducted in
order to customize necessary training sessions, aside from the regular training programs conducted in-house
through the CLIMBS Institute of Management (CIM)  outsourced and through the CLIMBS's affiliates and partners.

customerservice@climbs.coop

The ILO’s Impact Insurance Project’s implementation was also suspended during the pandemic and partners have gone

through some challenges towards the project closeout. However, being quick to adapt and being agile allowed CLIMBS

and partners to continuously deliver in providing holistic risk management solutions. As a result 5,032,308 were reached,

1,743,046  male and 3,289,262 female. It is expected that an impact assessment will follow and will allow CLIMBS to once

again be a partner in the resilience and sustainability efforts of the local and global partners. 

2021 Board and Management Report

In preparing the workforce in the new normal, several interventions were
made in the areas of health, safety and overall wellness,competencies to
meet present and future work demands and needs and continuous
learning in different levels of management, leadership and service
excellence to serve the member-owners better. 

With the safety of the people in mind, especially in the gradual re-entry of
the workforce to full capacity in different offices, the OSH team of CLIMBS
enforced a clear guidelines regarding COVID19 vaccination programs
nationwide to protect employees, families and clients in the office. Massive
information campaigns were conducted with medical experts, to allay the
fears of the employees and also to create a safe and healthy space for
discussion.  

The unique addition of smart farming advisory services is

cutting edge as it helps to ensure sustainability and

livelihood viability among farmers who are extremely  

vulnerable with the threat of typhoons, drought and other

catastrophic events that hit the Philippines annually and on

a large scale. The farmer-centric design also ensures that

cooperatives and farmers are involved in the creation of the

product design and are trained in the use of the dashboard.

They are also given access to necessary information through

available and preferred channels.

With all of these, CLIMBS is poised to be ready to open

various doors of opportunities partnering with like-minded

organizations in the fulfillment of its mandate – beyond

numbers and beyond borders.

Future-proofing the workforce: Adapting in the New Normal and beyond

Ceremonial Signing of Understanding and Product Launch
July 29, 2021

An enhanced Weather Protect Insurance with value-added services on smart agriculture
Weather Protect Insurance

fb.com/CLIMBSOfficial website.climbs.coop (088) 856 1355 | (+63) 917 701 0662
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www.climbs.coop CLIMBSOfficial #MoreThanJustProtection

ADOPT-A-SCHOOL PROGRAM
Iponan National High School
November 29,2021

2021 Board and Management Report

     No. 4: Quality Education – ensuring inclusive and equitable quality education and promote lifelong learning

opportunities for all. The group’s project birthed the “Adopt a School” program, reaching to secondary school

students , equipping them with digital needs that are required in the time of pandemic. These action plans inspire

other young leaders to participate in similar worthwhile activities. 

In July 27 to 29, 2021, young leaders were also sent to the ICA -AP

Cooperative Youth Summit (APCYS 3.0)

CLIMBS Life and General Insurance Cooperative sent five (5) youth

delegates who participated in one of the summit’s integral activities, the

‘Coop Pitch Competition’. It is designed to find new and sustainable

enterprise ideas on cooperatives. Participants get the opportunity to pitch

cooperative business solutions to cater to the needs and aspirations of the

youth and community in their country. Out of the 236 entries from youth

delegates all around the world, the proposal from the CLIMBS participants

was one of the 35 coop pitches evaluated for the final pitch. The 5 CLIMBS

youth delegates all have one common aspiration in regards to their pitch,

which is to be able to fulfill the United Nation’s Sustainable Development

Goal

Several programs that have been successfully ran with reputable organizations and institutions and industry experts
where members of the management team participated in are the following :

Some of the activties and seminars conducted are on the following;
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Financial Measures: “Profits for the People”

With the global crisis, a silver lining was seen in CLIMBS’ overall performance, setting new milestones in the midst of
difficulties and challenges. In financial dealings and stewardship , we continue to espouse and embody the
Cooperative principles particularly on democratic control on membership, practicing “one member, one vote” ,
ensuring that all members are treated fairly. 

Positive financial outcomes were marked by the end of 2021, overcoming the hurdles from a slackened global and
local markets in 2020 , at the start of pandemic. In 2021, the overarching theme on thriving and making “profits for
the people” in a challenging environment , laden with health and other  pressures of profitability is prevailing in
commercial markets, CLIMBS sets another milestone in 2021. 

This year’s trends are highlighted as follows:

Achieved Gross Revenue of 2.00 billion pesos, an increase of 12.80%
Net premiums grew by 13% to 1.91 billion pesos.
Net surplus of 205 million pesos, an increase of 21%
Managed funds of 2.05 billion pesos, an increase of 1.09%
Assets worth 3.68 billion pesos, an increase of 3.73%
Net worth of 1.97 billion pesos, 4.85% increase.
Claims paid 1.06 billion pesos, increase by 41.91%.

The financial statement of CLIMBS represents the consolidated life and non-life business.

2021 Financial Highlights

*Data as of December 2021

2.00
Billion Php

IN GROSS PREMIUM

1.91
Billion Php

NET PREMIUM

205.72
Million Php

NET SURPLUS

2.05
Billion Php

MANAGED FUND

3.68
Billion Php
ASSETS

1.97
Billion Php

NET WORTH

1.06
Billion Php
CLAIMS
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The HRAD continues to implement the  CLIMBS Excellent

Employees Leadership (ExCEL) Program to promote

excellence, camaraderie and foster solidarity in the

workplace. Primary focus on this year’s program was the

health and safety of the employees in the workplace.

However, the digital upskilling was also regarded with the

same importance to enable and equip the employees,

both in the frontlines and backroom to respond to

customer and member concerns effectively.  The monthly

recognition of exceptional employees awarded as

Employee of the Month and the birthday honoring

continued in a blended program set-up. 
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3,677.43
1,067.14
2,048.21

94.32
121.10
877.26

1,971.51
1,914.14

66.13
2,000.91
1,058.35

-68.18
583.38
117.69

78.77
1,770.01

205.72

Assets
Cash 
Investments
Insurance Receivables
Property & Equipment
Legal/Unearned Premium
Reserves
Net Worth
Net Premium
Investment/Other Income
Gross Revenue
Claims
Policy Reserves
Collection Costs
Salaries / Benefits
Gen & Admin Expenses
Total Expenses
Net Income

100.00%
29.02%
55.70%

2.56%
3.29%

23.86%

53.61%
100.00%

3.45%
104.53%

55.29%
-3.56%
30.48%

6.15%
4.12%

92.47%
10.75%

 3,545.32
1,035.70

 2,026.21
 76.06

120.69
  945.44

 1,880.36
 1,694.13

   80.81
1,778.02

 745.78
  118.27

   550.02
    96.11

 89.27
 1,599.46

 170.21

100.00%
29.21%
57.15%

2.15%
3.40%

26.67%

53.04%
100.00%

4.77%
104.95%

44.02%
6.98%

32.47%
5.67%
5.27%

94.41%
10.05%

3,232.71
 851.21

1,951.67
     74.71
  109.06

   738.18

1,814.67
1,592.54
   129.92

  1,722.46
870.72

   (79.38)
  539.34

      84.20
   101.15

 1,516.13
     200.38

100.00%
26.33%
60.37%

2.31%
3.37%

22.83%

56.13%
100.00%

8.16%
108.16%

54.67%
-4.98%
33.87%

5.29%
6.35%

95.20%
12.58%

3,321.71
 1,167.22
 1,593.46
    219.01

86.39
     929.62

1,907.09
1,719.93
    96.05

  1,815.98
    745.44

     256.65
     546.72
        69.80
    107.47

  1,726.08
       62.82

100.00%
35.14%
47.97%

6.59%
2.60%

27.99%

57.41%
100.00%

5.58%
105.58%

43.34%
14.92%
31.79%

4.06%
6.25%

100.36%
3.65%

Number of Common Shares
with Par Value of P1,000 per
Share
Total Equity - Net Preferred
Book Value Per Share (BVPS)
Dividend Per Share
Dividend Rate

      1,545,941
1,837,574,219.00

1,188.64
         73.40

7.34%

          

1,446,732
1,702,582,172

   1,176.85
    50.30

5.30%
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2021 KEY FINANCIAL 
SUMMARY

Year 2021 Year 2020 Year 2019 Year 2018

Year 2021 Year 2020 Year 2019 Year 2018Share Value Information

          

        1,436,907
 1,623,586,474

1,130
    60.30

6.30%

           

1,556,485
 1,742,682,527

    1,120
         41.40

4.14%
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KEY TREND

2021

2020

2019

2018

2,000.91

1,778.02

1,722.46

1,815.98 1,907.09

1,814.67

1,880.36

 1,971.57

GROSS REVENUE
(In Millions) (In Millions)

NET WORTH

2021

2020

2019

2018
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2021202020192018

4,537,114 4,280,256

5,294,529

NUMBER OF LIVES INSURED
(Life and Non Life)

NET SURPLUS
(In Millions)

62.82

200.38

170.21

6,112,766

205.72

202020192018 2021

3,
32
1.
71

1,
59

3.
46

3,
23
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71

1,
95
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67

3,
54
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32
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02
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3,
67
7.
43
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04

8.
21

ASSETS AND MANAGED FUND
(In Millions)

2021202020192018

GROSS PREMIUM, NET PREMIUM AND CLAIMS
(In Millions)

1,
81
5.
98

1,
71

9.
93

74
5.

44

1,
72
2.
46

1,
59

2.
54

87
0.

72

1,
77
8.
02

1,
69

4.
13

74
5.

48

1,
94
9.
23

1,
91

4.
14

1,
05

8.
35

202020192018 2021

MANAGED FUNDASSET
NET PREMIUMGROSS PREMIUM CLAIMS
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2021

2020

2019

2018

Ages 18-35
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KEY TREND

NUMBER OF INSURED LIVES
(Life)

NUMBER OF LIVES INSURED - PERSONAL ACCIDENT
(Non Life)

NUMBER OF LIVES INSURED 
(Youth)

2021

2020

2019

2018

2021

2020

2019

2018
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GENDER
(Number of BOD, Committees and Employees)
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KEY TREND

5
5

Board of Directors Committees

5

22

87

11

Executive
Management

Department
Heads

Rank & File
(Regular)

Rank & File
(Non-Regular)

6

13

6

17

47

13

2021 ANNUAL REPORT | 29

NUMBER OF LIVES INSURED PER GENDER
(Life Division)

410,391
432,912
520,258

1,858,786
1,743,046

1,193,478
1,249,655
1,396,413
2,583,671
3,289,262

2017
2018
2019
2020
2021
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Business Targets for 5-Year Plan
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Climate proofing CBNE Businesses:
Managing risk in An Era of Increasing Uncertainty
October 13, 2021 

www.climbs.coop CLIMBSOfficial #MoreThanJustProtection

ICMIF member-to-member
discussions for HR leaders
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Celebrating the Golden Year; CLIMBS 20/24  - Beyond Numbers and Beyond Borders

In its 2nd year of The Strategic Plan for 2020-2024, CLIMBS continues to rally everyone in the cooperative movement  
with the battle cry of  “20/24” i.e., Insuring 20 Million lives by 2024. 

The blueprint set by the founders and cooperative leaders paved the way for CLIMBS to be more felt in our ways of
doing business , effecting change, and creating impact beyond numbers and beyond borders. The next 50 years is
shaped with a younger workforce, a new set of cooperative leaders, new adaptive strategies – new charters. We live
in a VUCA world and in order to sustain and gain momentum from the last 50 years, CLIMBS will continue to do the
following to welcome a new era of CLIMBS:

Advocacy campaigns on community resiliency and sustainability through our allied services.
1.Raise and educate a new generation of young co-operators and leaders, keeping the Millennials and Gen Zers in

mind in our future activities such as the Youth for Coops Summit and Young Leaders Program 
2.Forge strategic partnerships with community groups and reputable organizations, local and abroad. 

Leading the way in thought leadership and best practices 

CLIMBS participated in several virtual sessions organized by international partners, such as the ICMIF and the
Cooperative College of UK and other organizations, local and abroad.

Insuring
20 Million Lives

By 2024 

Insuring
20 Million Lives

By 2024 

2021 Board and Management Report
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ICMIF VIRTUAL ROUNDTABLES
How Cooperative values are represented in an organization
October 12, 2021 

#MoreThanJustProtection

PROJECT EVALUATION
MEETING

www.climbs.coop CLIMBSOfficial



CLIMBS was given the Safety Seal by the government , having successfully passed the requirements given.

Securing Member-owners Data and Compliance Measures 

Recognizing the dangers of a cyber attack or data theft and to comply with the AMLA and Insurance Commission.  
CLIMBS's Board of Directors appointed Atty. Cyril Francis S. Casiño as Legal Counsel and Compliance Officer and
Data Privacy Officer with a team to fully implement the Data Privacy Act personnel and member-owners were fully
informed of the Data Privacy Act in different channels of communication.

As for other regulatory requirements and advisories from the National Privacy Commission in the processing of
data and information during a pandemic, specifically for confidential information involving health protocols and
safety, such information were widely disseminated to employees and members in various channels.

The required seminars were also conducted to support DOLE in promoting and sustaining a safe and healthy
workplace:  

7S APPLICATION

'BAWAL BASTOS' LAW

CURSING
WOLF-WHISTLING
CATCALLING
LEERING
INTRUSIVE GAZING
TAUNTING
UNWANTED INVITATIONS
MISOGYNISTIC, TRANSPHOBIC, HOMOPHOBIC,
SEXISY SLURS

THE SAFE SPACES ACT |
 REPUBLIC ACT NO. 11313 

PROHIBITED

P
E
N
A
LTIE

S

1st VIOLATION 2nd VIOLATION 3rd VIOLATION

P1,000 Fine
12 hours of
community
service
Mandatory
attendance to a
gender
sensitivity
seminar

6-10 days
imprisonment or
a fine of P3,000

Up to 30 days
imprisonment
A fine of
P10,000

www.climbs.coop CLIMBSOfficial
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Property Management

CLIMBS opened its doors to owners and clients with the

inauguration of the new offices in Cebu and Quezon City. 

The purchase of these properties was covered by BOD

Resolution Number 152 Series of 2020. 

The new offices situated in primary locations, will cater to

the growing clientele of CLIMBS , especially to member-

owners.

#20 CLIMBS Building, 
Stanford St., Brgy. Socorro,
Cubao,  Quezon City

Our Luzon Area Office is now

MOVING TO A
NEW LOCATION 
Our new location:

CLIMBS 
Building

fb.com/CLIMBSOfficial

customerservice@climbs.coop
metro_manila@climbs.coop

Landline: 7379-3812  | Globe: 0917-324-4705 & 0917-702-1446  
Smart: 0998-562-3934 | Sun: 0922-889-2271
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Re-aligning the dream of strengthening the Movement through
Cooperative Education

CLIMBS Institute of Management (CIM, formerly CIFL) in 2021 delved strategically into its goal of delivering its
mandate as a vanguard in the Cooperative milieu. Redirected as the sole training provider for the National
Federation of Cooperative Primaries in the Philippines (NaFeCoop), working together in supporting cooperatives in
providing high-quality, continuous cooperative education at par with global standards. 

In 2021, CIM with its 134 current-partners marked a PHP 50 M Institute Training Fund Milestone. As we realign with
the Cooperative Development Authority mandate (R.A. 2019-08), CIM aids its affiliate NaFeCoop in its campaigns for
CETF collection and implementation of learning programs. The Virtual learning sessions totalled to 20 with 2,164
participants, 715 Male and 1,460 Female coming from 886 cooperatives nationwide. 



This year also marked new collaboration and partnership with the Asian Institute of Management (AIM),
the Asian pioneer in international management and research through their School of Executive
Education and Lifelong Learning (SEELL), for the Post-Graduate Certificate in Cooperative Management
Program, entitled “Pivoting the Business in the New Normal” which was conducted virtually for three (3)
months. This program was made for cooperatives with the objectives of: support the development of
cooperative acumen and leadership agility of cooperative leaders, and to reinvigorate the cooperatives
with future-thinking and viable pivot plans. The first batch of the said program graduated and became
an official part of the AIM Alumni community.

Cooperative Education , Philippines and Beyond

2021 Board and Management Report

Through CIM, CLIMBS commemorated the Cooperative Month highlighting the unveiling of the plaque of

CLIMBS’ Philippine Corner in the Rochdale Pioneers Museum in partnership with the Co-operative

College of the United Kingdom and Co-operative Heritage Trust and the ceremonial signing of

agreement with sister school, the Cooperative College of UK for the development of Cooperative leaders

immersed in Cooperative Education worldwide. This momentous virtual event aimed to bring back the

Philippines in the cradle of the Cooperative Movement, and to celebrate 50 years of CLIMBS.

It also paved the way of institutionalizing the Cooperative

College of the Philippines as part of the 5-Year Strategic

Plan of CLIMBS which is envisioned to produce leaders who

are fully committed to grow their cooperatives, attract and

inspire young talents, and become ambassadors of

goodwill. Cooperatives – driven by values and principles –

thrive even in challenging times, and as CLIMBS enters its

golden year, it is a ripe time to signal a call for solidarity for

partners for the establishment of a Cooperative College in

the Philippines as a legacy.

All activities are aimed at driving members’ growth,

sustainability, organizational strength and resiliency in an

age of continuous innovation and most disruptive yet, the

ongoing pandemic.

34| 2021 ANNUAL REPORT 



2021 ANNUAL REPORT | 35

The CoopAssurance Center (CAC) is a distribution channel of CLIMBS in partnership with primary
cooperatives nationwide. It was launched in 2006, now with more than 100+ partners, with the goal of
bringing insurance protection at the doorstep of the members of the cooperatives.

 “I commit to help insure 20 Million Lives by 2024”. This battlecry ignited CLIMBS, the leading grassroots
insurance cooperative in the country, and its cooperative affiliates to strive and commit to bring this to
fruition. The CAC Team headed by VP for Marketing - Ms. Rowena Abella and CAC Manager/ R&D- Ms.
Grace Soriano together with our Field Officers: Karen Stephanie Caslangan, Charlette Joy Cruz, IV Delos
Reyes, Merboy Iglesia and Donna Mae Rosal is taking part of this initiative by conducting trainings and
webinars to our CoopAssurance Centers (CAC’s). These activities reinforced our goal to engage our CACs
and their members to recognize the importance of insurance. Our insurance products and services
encompasses all; from the individual member to their own families and to their properties as well.

Despite of the pandemic, the CAC Team was determined to enhance the capabilities of our CACs by
conducting trainings and seminars. Here are the list of trainings conducted via zoom platform.

CAC Report

CoopAssurance Center (CAC)
REPORT

via face to face training:

Aside from the trainings conducted to enhance the CAC
capabilities, CAC team also conducted the following

trainings:



And lastly, we gladly welcome the 9 new CoopAssurance Centers added to our existing 135 CAC partners
nationwide: These are 

Pili Market Multipurpose Cooperative, 
San Isidro Development Cooperative, 
Gabay Kaunlaran ng Bulacan Multipurpose Cooperative, 
Parish of St. Francis of Assisi Meycauayan Credit and Development Cooperative, 
Baclaran Vendors Development Cooperative, 
Simbayanan ni Maria Multipurpose Cooperative, 
Maragusan Multipurpose Cooperative, 
Good life Savings and Credit Cooperative, and 
Kisandal Multipurpose Cooperative

These new partnerships will further promote our objective to uplift and secure the lives of the members
of the cooperatives including their families and eventually achieve insuring 20 million lives by 2024.

CAC Report

Creating Business Opportunities for CooperativesCreating Business Opportunities for Cooperatives
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Responding to a global crisis – the COVID 19 Pandemic 

CLIMBS CARES (Community Action and Response to Emergency Services) played a very important and special role in
our rapid response and continuing efforts to help the government and other organizations in our fight to end the
COVID 19 pandemic. 

The CLIMBS Internal COVID-19 Task Force summarized its significant activities, communications and media releases
in a comprehensive report submitted to the Board and Management team.

2021 Board and Management Report
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CLIMBS Community Action Response to Emergency Services

CLIMBS COMMUNITY ACTION RESPONSE
TO EMERGENCY SERVICES

.
October 29, 2021, 10 vials = 100 doses of Moderna
Vaccine Donated to City Health Office.

Distribution of Health Care Kits at Tinagpoloan

Distribution of Relief Goods to Brgy. Dansolihon in
partneship with Kusgan Volunteers.

Installation of canopies to Bugo 
and El Salvador checkpoints.



.

CLIMBS Community Action Response to Emergency Services

.

Preparation for  "Operation Tabang Bohol Program" for families affected by the recent typhoon Odette, including
packing of relief goods and hygiene kits, led by Mr. Noel Raboy (CLIMBS President and CEO) and Mr. Henry Lopez
(CLIFSA CEO).

December 22-23, 2022, CLIMBS through CLIMBS CARES (Community Action Response to Emergency Services)  in
partnership with Kusgan Volunteer Inc. initiated relief operations including delivery of  food  and hygiene kits to
devastated areas like Surigao led by CLIMBS President and CEO, Mr. Noel Raboy.

November 20, 2021, free “Operation Tuli Program”. The children
came and registered with their parents at the KVI Headquarters,
Max Suniel, Barangay Carmen, Cagayan de Oro City where the
minor surgery set-up was. A total of ten (10) children were
circumcised and were provided medications both for pain relief
and antibiotics.

Leukemia Patient and Parents Organization (LEUPAPO)

December 13, 2021, Climbs Life and General Insurance
Cooperative thru CLIMBS CARES opened its heart by giving
gifts to children with Leukemia at LEUPAPO shelter Bulua,
Cagayan de Oro City,  "In everything I have shown you that,
by working hard, we must help the weak. In this way we
remember the lord Jesus' words: 'It is more blessed to give
than to receive."

Continuous  Water Distribution
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Your unwavering support and trust are vital to the success of our 50th year.

Lastly, with the economies and countries opening up in the new normal, and the lessons that we
learned from the last 50 years that ushered us onto the next , we remain steadfast and committed to
serve you and in so doing, we have provided opportunities for growth and continuous learning to make
us all better individually and as a whole.

As we look forward to celebrating the next 50 years of CLIMBS, we implore the help of our Almighty who
set the times and events in history and allowed us to celebrate together in the new normal at the time
of pandemic. 

In behalf of CLIMBS Life and General Insurance Cooperative, we are sincerely grateful. 

To God be the glory!

Noel D. Raboy, MBAEx
President and CEO

Fr. Elmo P. Manching
BOD Chairperson

2021 Board and Management Report
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Enhanced weather protect insurance that covers extreme windspeed
and excess rainfall. An agri insurance partnership with Global Partners
for sustainable and inclusive protection

WEATHER PROTECT

INSURANCE

Features:
One (1) year per protection and
covers the loan portfolio of the
Cooperatives.
All agri loans from the different
branches (if any) can be covered.
It measures precipitation in millimeter
(mm) for rainfall and kilometers/hour
for windspeed, summarized for one
day (24hours) and itis triggered when
value is higher than specified values.
The coverage is composed of multiple
levels. Each level trigger a percentage
of payouts. 
Multiple trigger can be activated in a
year, but the maximum payout over
the year is fifty percent (50%) only of
the total loan portfolio or the covered
amount of this plan.
Easy access to the system's
dashboard with all the needed
information.
Free Smart Farming Advisories.

Annual Premium:
8% of the total loan portfolio or the covered amount

Effectivity:
10 days at 12 nn after receipt of premium payment. 

Beneficiary of Payout:
As a meso level coverage of which the premium is paid by
the cooperative, the cooperative then is the beneficiary.
The cooperative is responsible for the distribution of
benefits to their farmer beneficiaries out of the payout.

With Global Partners: 

What is Parametric Insurance?

Parametric Insurance, also known as index-based cover, offers pre-
specified payouts based upon a trigger event. Trigger events depend
on the nature of the parametric policy and can include environmental
triggers such as wind speed and rainfall measurements, business-
related triggers such as foot traffic, and more. 

CLIMATE

      ACTION

NOW 

CLIMATE

      ACTION

NOW 

Climate Change is real.
What are we doing?

Climate Change is real.
What are we doing?

!!
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Note: 2020 and 2021 Budget is for Ratification for CDA Compliance.

IT Equipment
Vehicles
System Development & Licenses
Improvements
Furniture, Fixtures & Equipment
Building in Bulua/Davao
Total CAPEX

4.42
6.75

11.12
3.12
5.36
100

130.77

3.38
5.16
8.50
2.39
4.10

76.47
100.00%

0.88
1.35
2.22
0.62
1.07

6.15%

Proposed Budget for 2022

CLIMBS PROPOSED BUDGET 
FOR 2022

Notes to Budget:
1.  The Projected Gross Premium Is P2.5B (P2B for Life and P0.5B for NL)
2.  The desired OPEX Ratio is 10% and the desired Net Margin Ratio is 12%,  per 5-year plan.
3.  The contingencies of 1% of the Net Premium is provided for unforeseen expenses,  the President shall approved

its utilization
4.The budget for P100M is provided for Building construction in Bulua or Davao,  Turn over is 2023
5.The Net Premium is gross premium less refund, rebates and Re-insurance of 8.7% of Net Premium.
6.The new purchase or acquisition of Furniture and equipment is equal to 5% of the Total PPE, on schedule basis

which includes replacements of traditional air condition units into inverter type and solar panels for light.
7.The Ratio of individual expenses shall be strictly monitored  on a monthly Net Premium basis
8.The additional month pay is allocated in case the actual OPEX ratio is below 10% at the end of the year
9.  The Upgrading/enhancement of CLIMBS system is budgeted at P10M

10.The hiring is open only for project base or contractual except for regular position and replacement
11. The Saturday office work is required for department with backlogs,  free meals of P100.00 is budgeted for a  

minimum four hours work.
12.  Agency expenses of P23M is provided for the salaries & benefits of CLIFSA new sales personnel & under the

supervision of RSM or ASM.
13. Meetings are budgeted, 50% virtual and 50% Face to face for BOD, Committees,  Sales and Top Management
14. The cost of Training and staff development will be charged to CETF and the 50% of GA Expenses

BUDGET 2022-CAPEX                            AMOUNT                                %                                          
ANNUAL

DEPRECIATION
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Audit Committee Report

CLIMBS AUDIT COMMITTEE 
REPORT
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Election Committee Report

CLIMBS ELECTION COMMITTEE 
REPORT

.
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SHELLA L. DANTES
Regional Sales Manager - Region 1  
0917-148-8869
rsm1@climbs.coop

EMERSON C. TATTAO 
Regional Sales Manager - Region 2
0915-610-7297
rsm2@climbs.coop

WILBERT H. SY 
Regional Sales Manager - North NCR 
0917-895-3202
rsmnorthncr@climbs.coop

ROLEN TALISIK
Regional Sales Manager - South NCR  
0917-701-5220
rsmsouthncr@climbs.coop

ESRAELITA M. BOOTH 
Regional Sales Manager - Central Luzon 
0935-280-2619 / 0999-668-0937
rsmcentral@climbs.coop

RAYMOND D. ERNAS 
Regional Sales Manager - Region 6  
0977-351-0887
rsm6@climbs.coop

PORTIA ANN M. MORALES  
Regional Sales Manager - Region 7
0917-713-2951
rsm7@climbs.coop

EZRA ALEA A. GAMOLO 
Regional Sales Manager - Region 8  
0906-595-5169
rsm8@climbs.coop

AMOS GLENN G. DAOMAR
Regional Sales Manager - Region 9 
0997-263-1117 / 0951-576-7191
rsm9@climbs.coop

FELYN "LOVELY" P. PAO, MAEM  
Regional Sales Manager - Region 10
0917-823-3324 / 0906-147-2411
rsm10@climbs.coop

EDGARDO D. APOYA  
Regional Sales Manager - Region 13  
0908-641-8008
rsm13@climbs.coop

RHONA P. KIUNISALA 
Regional Sales Manager - Region 11
0917-125-1353
rsm11@climbs.coop

GEDION CABAL
Regional Sales Manager - Region 11
0917-125-1353
rsm11@climbs.coop

AREA OFFICES

BAGUIO CITY
Upper Ground Floor Pilando Center
Lower Magsaysay, Baguio City, Philippines
Tel: (063) (74) 422 6720

NAGA CITY
2F Ramaida Building, Elias Angeles,
Santa Cruz, Naga City, Philippines, 4400
Tel: (063) (54)  881 7604

ILOILO CITY 
Door #26 Ground Floor Zerudo Commercial 
Complex, E. Lopez St., Jaro City, Philippines
Tel: (+63) 977 351 0887

Offices, Affiliations, Partners and GA Sponsors

OFFICES

Affiliations
(Local and International)

BRANCH OFFICES

QUEZON CITY
CLIMBS Building, 20 Stanford St., Barangay Socorro,
Cubao, Quezon City, Philippines
Tel: (063) (02) 511 7078
Email: luzon_operations@climbs.coop

CEBU CITY
5th Floor, Baseline Center, Juana Osmena St., Capitol Site,
Cebu City Philippines
Tel: (063) (32) 255 2234
Email: visayas_asm@climbs.coop

DAVAO CITY
Door 27 A&B, CAM Building, Monteverde- Alvarez Sts., 
Davao City, Philippines
Tel: (063) (82) 305 1398
Email: southmin_operations@climbs.coop

SALES MANAGERS
HEAD OFFICE
CLIMBS Building, Zone 5, Bulua, Cagayan de Oro City,
Philippines, 9000
Cel. No.: (+63) 917 701 0662
Email: customerservice@climbs.coop

LUZON

JOBELLE R. PANNIG
Area Sales Manager - Northern Luzon 
0917-130-0782
northluz_asm@climbs.coop

BERNARD T. YEO 
Area Sales Manager - NCR & Central Luzon 
0927-245-1149
centralluz_asm@climbs.coop

PAOLO F. DE DIOS 
Area Sales Manager - Southern Luzon 
0917-803-6064
southluz_asm@climbs.coop

VISAYAS

SACRED L. DELA PEÑA 
Area Sales Manager - Visayas Area  
0926-562-3770
visayas_asm@climbs.coop

MINDANAO

RUTH THELMA N. LOKING 
Area Sales Manager - Northern Mindanao 
0917-323-9400
northmin_asm@climbs.coop

MARGIE B. NOVELA 
Area Sales Manager - Southern Mindanao  
0935-380-8007
southmin_asm@climbs.coop

Partners GA
Sponsors

ALFHEE C. LACHICA
Regional Sales Manager - Region 4A  
0916-793-1309
rsm4A@climbs.coop

REGIE A. DAILO
Regional Sales Manager - Region 5
0917-168-7752
rsm5@climbs.coop



Cosmopolitan
CLIMBS Life Plan, Inc.

(CCLPI)

CLIMBS Insurance
and Broker

Corporation (CIBC)

CLIMBS Investment
Management  &

 Advisory Corporation 
(CIMAC)

CLIMBS Share Capital
Equity Investment Fund
Corporation (CSCEIFC)

Cooperative College 
of the Philippines
 (formerly CIM)

CLIMBS Real Estate
Development
Corporation

(CREDC)

CLIMBS Printing Press
and Publishing, Inc.

(CPPPC)

Subsidiaries

Our Commitment:
"To help Insure 20 Million Lives by 2024

and embody the Cooperative Values
and Principles"

Our Commitment:Our Commitment:

Subsidiaries


